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Board Meeting Agenda 
 

Russ Baggerly, Director 
Angelo Spandrio, Director 
Brian Brennan, Director 

Pete Kaiser, Director 
James Word, Director 

 
 

CASITAS MUNICIPAL WATER DISTRICT 
Meeting to be held at the 

Casitas Board Room 
1055 Ventura Ave. 

Oak View, CA 93022 
March 27, 2019 @ 3:00 P.M. 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
 
1. Roll Call 
 
2. Public comments (Items not on the agenda – three minute limit). 
 
3. General Manager comments. 
 
4. Board of Director comments.   
 
5. Board of Director Verbal Reports on Meetings Attended. 
 
6. Consent Agenda 
  

a. Minutes from the March 13, 2019 meeting. 
 

  RECOMMENDED ACTION: Adopt Consent Agenda. 
 
 
7. Review of District Accounts Payable Report for the Period of 3/07/19 - 

3/20/19. 
 
  RECOMMENDED ACTION: Motion approving report. 
 
8. Consideration of the addition of three employee positions in two 

departments: 
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a. Administration: Full Time/Permanent Utility Billing Accounting 

Technician. 
b. Public Relations/Conservation: Full Time/Limited Term (Two Years) 

– Water Conservation Specialist. 
c. Public Relations/Conservation: Part Time – Water Conservation 

Technician. 
 
 RECOMMENDED ACTION: Motion approving recommended 

positions. 
 
9. Recommend approval of Task Order for Professional Engineering 

Services from MNS Engineers in the not to exceed amount of $72,230 for 
Ojai 12-inch Pipeline Alignment and Project Scoping Study. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
10. Recommend authorization of Professional Environmental Consulting 

Services with Rincon Consultants in the not to exceed about of $98,559 
for the Ventura River-Santa Barbara Counties Intertie.  

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
11. Recommend authorization of Professional Hydrogeologic and 

Construction Management Services to Pueblo Water Resources, Inc. in 
the not to exceed amount of $109,241 for the District’s Mutual 
Replacement Well. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
12. Information Items: 
 

a. Executive Committee Minutes. 
b. Finance Committee Minutes. 
c. Personnel Committee Minutes. 
d. Water Resources Committee Minutes. 
e. CFD 2013-1 Improvement, Bond Funds and Project Report. 
f. Investment Report. 

 
13. Future Agenda Items. 
 
14. Adjournment. 
 

If you require special accommodations for attendance at or participation in 
this meeting, please notify our office 24 hours in advance at (805) 649-
2251, ext. 113.  (Govt. Code Section 54954.1 and 54954.2(a)). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 

March 13, 2019 
 

A meeting of the Board of Directors was held March 13, 2019 at the Casitas 
Municipal Water District located at 1055 Ventura Ave. in Oak View, California. 
The meeting was called to order at 3:00 p.m. President Kaiser led the group in 
the flag salute.  
 
1. Roll Call 
 

Directors Word, Spandrio, Brennan, Baggerly, and Kaiser were present. 
Also present were Mike Flood, Interim General Manager, Rebekah Vieira, Clerk 
of the Board, and Attorney Robert Kwong.  There were three staff members and 
eleven members of the public in attendance. 
 
2. Public comments (Items not on the agenda – three minute limit). 
 

None 
 
3. General Manager comments. 
 

Mr. Flood reported on his visit to Robles today and the silt loading which 
appears to be as bad as it was before it was cleaned out.  The brushes are 
working as we made some modifications.  We might have to shut it down next 
week.  The current flow is about 130 cfs providing approximately 260 acre feet 
per day. We are roughly 43% full and since Jan. 9th we have put in about 30,000 
AF.  Will keep the board updated if we need to shut down.   
 
4. Board of Director comments.   
 

Director Word mentioned he was pleased to see the article in the Star this 
morning and he thanked the staff who have worked over the last several years to 
get an agreement on how to share water with the fish and the people that use it.   
 

Director Brennan commented on the opportunity he had last week to meet 
with Julia Brownley in DC and I thanked her for the letter she sent.  I also spoke 
with Salud Carbajal and he is interested in water issues too and he would like us 
to keep him informed. 
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Director Baggerly suggested that the Executive Committee should start to 
put together bylaws for the Board.  The Executive Committee could also look at 
the structure of the agenda we put out to be Brown Act compliant. 
 
5. Board of Director Verbal Reports on Meetings Attended. 
 

Director Word attended the AWA board meeting and there are three 
events coming up, on the 19th the water issues committee is discussing water 
conservation and drought planning and legislation.  The second meeting is the 
Waterwise breakfast meeting on the 21st that will have legal briefings from some 
of the involved attorneys talking about adjudication for Mound and Ventura River.  
The third meeting is on the 18th of April and is the Annual Water Symposium 
which is a half-day session which will zero in on major water issues.  

 
Director Spandrio reported attending the State of the District committee 

meeting this past Monday and looked at the program for the presentation on the 
26th of March.  It will be an exciting event.  The public is encouraged to attend.  
President Kaiser added staff has done a great job of putting this together and the 
board appreciates taking on that task along with taking on the budget tasks. 
 
6. Consent Agenda       ADOPTED 
  

a. Minutes from the February 27, 2019 meeting. 
 

 On the motion of Director Brennan, seconded by Director Baggerly, the 
consent agenda was adopted by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Baggerly, Kaiser  
  NOES: Directors: None 

 ABSENT: Directors: None 
 ABSTAIN: Directors: Word 

 
7. Review of District Accounts Payable Report for the Period of 2/21/19 - 

3/06/19.        APPROVED 
 
 On the motion of Director Brennan, seconded by Director Word, the 
Accounts Payable Report was approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
8. Authorize General Manager to sign Task Order Amendment for 

engineering services to MNS Engineers, Inc. in the amount not to exceed 
$32,901 for Upper Rincon Lateral Pipeline Replacement Geotechnical and 
Trenchless Investigation.      APPROVED 
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  On the motion of Director Brennan, seconded by Director Baggerly, the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
9. Authorize General Manager to sign Professional Services Agreement for 

engineering services to Pueblo Water Resources, Inc. in the not to exceed 
amount of $65,000 for Gorham Well #1 Rehabilitation and San Antonio 
Well #4 Rehabilitation.      APPROVED 

 
 On the motion of Director Baggerly, seconded by Director Brennan the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
10. Resolution awarding a contract to Legend Pump & Well Service, Inc.,  in 

the amount of $125,497 and adopt the Notice of Exemption for the 
Gorham Well #1 Rehabilitation.     ADOPTED 

 
 The resolution as offered by Director Baggerly, seconded by Director 
Word and passed by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
  Resolution is numbered 19-09 
 
11. Authorize General Manager to sign Task Order Amendment for 

engineering services to MKN in the not to exceed amount of $24,762 for 
Signal Booster Zone Preliminary Design.   APPROVED 

 
 On the motion of Director Brennan, seconded by Director Spandrio, the 
above recommend action was approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 
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12. Authorize General Manager to sign Task Order for engineering services to 
MKN in the not to exceed amount of $323,221 for Running Ridge 
Hydraulic Improvements Design.     APPROVED 

 
 On the motion of Director Baggerly, seconded by Director Brennan the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
13. Presentation by Pueblo Water Resources of the Teague Groundwater 

Feasibility Assessment. 
 

Martin Feeney of Pueblo Water Resources provided a presentation on the 
assessment of the Teague Groundwater and determined that it would be 
anticipated to provide low yield at a high cost for the water produced.  An 
alternative would be to locate a well along the canal and pump water into the 
canal.   
 
14. Discussion of 2019 State Water Project Table A Supply. 
 

Mr. Flood discussed the opportunity to discuss with San Gorgonio 
regarding transferring 2019 Table A water.  Last year we had an exchange but 
this year the return of water is off the table.  This will come back to the board at a 
later date.   
 
15. LCW Regional Summit Presentation by Sierra Watershed Progressive. 
 

Asia with the Sierra Watershed progressive provided information on the 
LCW Regional Summit and invited the District to be a sponsor.  The LCW Water 
Conference is a statewide conference held for a number of years to remove 
barriers for health communities.  We bring together leaders in water management 
and facilitate connections across silos and bring in state policy to help support 
initiatives.    
 
 The Board discussed with District Counsel concerns regarding 
participation in light of the current legal action facing the district.  The majority of 
the board did not feel comfortable in sponsoring the event but board members 
could attend the event. 
 
16. Board Priorities List Update. 
 

Mr. Flood provided the updated Board Priorities list. 
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17. Director Request: Discussion of Resolution 06-54 “Resolution Setting the 
Policy on Committee Meetings According to Government Code Section 
54954(a)”. 

 
Director Spandrio requested that this be brought to the board and 

suggested that a couple of changes be made to it. One is to clearly state in the 
resolution that any member of any committee can move a topic from the 
committee to the board agenda for discussion.  Second, and this ties in with 
starting to draft bylaws, Casitas should establish a format for paragraph 
designations.  I would like to see the resolution improved for paragraph 
designation.  Develop bylaws and establish paragraph format to be consistent 
across everything Casitas publishes.   
 
 President Kaiser explained this is one of the reasons that he added future 
agenda items as an agenda item.  No action was taken but the Board will work to 
develop bylaws with counsel in Executive Committee and also hear Director 
Spandrio’s concerns regarding paragraph designation. 
 
18. Information Items: 
 

a. Hydrologic Status Report for February, 2019. 
b. Engineering Status Report for March, 2019. 
c. Water Consumption Report. 
d. CFD 2013-1 Improvement, Bond Funds and Project Report. 
e. Investment Report. 

 
The information items were offered by Director Word, seconded by 

Director Brennan and approved by the following roll call vote: 
 

AYES: Directors: Word, Spandrio, Brennan, Baggerly, 
Kaiser  

  NOES: Directors: None 
 ABSENT: Directors: None 

 
19. Future Agenda Items. 
 

None 
 
20. Adjournment. 
 
 President Kaiser adjourned the meeting at 4:33 p.m. 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Consideration of the Addition of Three Employee Positions in Two 

Departments 

Date:  March 22, 2019 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors approve the additional positions as presented. 

BACKGROUND: 
 
 The Casitas Municipal Water District underwent changes in its organizational and staffing 
levels in response to the acquisition of the Ojai Water System eighteen months ago with 
staffing increases in the Operations and Maintenance Department as well as in the 
Engineering Department. 
 
 There is currently a need to review staffing levels to where the District is now in response to 
not only the staffing demands of the Ojai Water System but also issues of foreman job 
responsibilities, District finance, and drought-related customer service needs.  
 
 Staff presented information at the February 12, 2019 and March 12, 2019 Personnel 
Committee meetings regarding these proposed staffing changes, answered questions and 
set a schedule for future updates. 
  
DISCUSSSION: 
 
 The General Manager provided a PowerPoint presentation during March 12, 2019 
Committee meeting that provided information on the proposed changes under consideration 
for this current agenda item (attached). 
 
 The presentation included specific information in regard to additional positions that have job 
descriptions in place and also included a budgetary analysis.  
 
The Personnel Committee recommended that these positions go to the Board of Directors at 
the March 27, 2019 meeting for approval.  
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Other proposed changes will be brought back to a future Personnel Committee meeting for 
consideration and possible recommendation to the full Board. 



Proposed Staffing - Update 
Personnel Committee Meeting 

March 12, 2019 



Agenda 
 

 
• Job Classification Adjustments: O&M and Lake Casitas Recreation Area 

(LCRA) 
 

• Additional Positions: Administration, LCRA, Public Relations/Water 
Conservation 
 

• Future Steps & Timing 
 
 



Additional Positions 
Administration & Water Conservation 

• Admin:  
   - Add One Additional Fulltime Utility Billing Accounting Technician 

 
• Water Conservation:  
   - Add One Part Time Water Conservation Technician position 
   - Create Limited-Term Fulltime Water Conservation Specialist position 
  
 
   



Additional Positions 
Administration & Water Conservation 

  
 
   

Annual Budget Impacts 
Position  Salary  Other Costs/Benefits Total 

Utility Billing Accounting Technician  $           55,199.04   $                            30,359.47   $         85,558.51  
Water Conservation Specialist (Term)*  $           73,486.40   $                            40,417.52   $      113,903.92  

Water Conservation Technician*  $           27,958.32   $                              4,193.75   $        32,152.07  
* Planned Funding Through Penalty Reserves Annual Budget Impact  $      231,614.50  

  2019 Admin Salaries (as of Jan 31st) 56% 

  2019 Water Conservation Salaries (as of Jan 31st) 28% 

  2019 District Revenues (as of Jan 31st) 63% 

   2019 District Expenditures (as of Jan 31st) 56% 

FY 2018-19 Operational Budgeted Surplus  $   2,072,989.00  

Current Estimated Penalty Reserves  $   1,225,000.00  



Future Steps & Timing 
To the Board on March 27th: 
 
Admin:   
 - Add One Additional Fulltime Utility Billing Accounting Technician 

 
Water Conservation:  
 - Add One Part Time Water Conservation Technician position 
 - Add Limited-Term Fulltime Water Conservation Specialist position 
 

 
 



Future Steps & Timing 
Timing: All Need Job Descriptions/Budgetary Analysis 

 
• Job Classification Adjustments: April Personnel Committee Meeting 

 
• Additional Positions: April Personnel Committee Meeting  
   - Administration:* 
      1. Chief Financial Officer 
      2. Customer Service & Accounting Supervisor 
         *Note: Accounting Manager Position will be Vacated 

   - LCRA: 
      1. Arborist 

 
 



 

1 
U:\Management\Agendas\Board meetings\2019\03-27-19\Board Memo re pipeline alignment and scoping MNS.docx 

CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  MICHAEL FLOOD, GENERAL MANAGER 

FROM:  VIRGIL CLARY, CIVIL ENGINEER 
SUBJECT: AUTHORIZE GENERAL MANAGER TO SIGN TASK ORDER FOR 

PROFESSIONAL ENGINEERING SERVICES FOR OJAI 12-INCH 
PIPELINE ALIGNMENT AND PROJECT SCOPING STUDY 

DATE:  3/27/2019 
 

 
RECOMMENDATION: 
 
It is recommended the Board of Directors authorize the General Manager to issue a Task Order 
for professional engineering services to MNS Engineers Inc. for Ojai 12-inch Pipeline Alignment 
and Project Scoping Study in the amount not to exceed $72,230. 

 
BACKGROUND AND DISCUSSION: 
 
The District’s 2018 Condition Based Assessment and Water Master Plan for the Ojai Water 
System recommended the replacement and/or rehabilitation of the existing 12-inch main line 
that was constructed in 1932 based on age, water quality issues, and condition of existing 
facilities. In December 2018 and February 2019, the 12-inch main pipeline broke causing 
system outages and water loss.  
 
MNS will perform an alignment and scoping study to develop and evaluate alternative pipeline 
projects which will allow for the abandonment of the existing facilities of concern and provide in 
a draft and final report detailing the basis for future detailed design. 
 
The scope includes: 
 

• Project management and meetings 
• Data gathering and information review 
• Positive utility locating 
• Alternatives evaluation 
• Hydraulic modeling 
• Draft and final report 

 
BUDGET IMPACT: 
 
The Ojai 12-Inch Pipeline Project was not included in the FY 18-19 budget because the 
District’s 2018 Condition Based Assessment and Water Master Plan for the Ojai Water System 
did not provide a final list of recommendations until November 2018. The cost for professional 
engineering services to perform the alignment and project scoping study for the Ojai 12-inch 
Pipeline Project is $72,230. 
Attachment(s):  
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Proposal from MNS dated March 5, 2019. 

 



 

 

 

4580 E. Thousand Oaks Boulevard, Suite 101
Westlake Village, CA 91362

Ph 805.648.4840

Casitas Municipal Water District 
Attention: Virgil Clary, Civil Engineer 
1055 Ventura Avenue 
Oak View, CA 93022 

SUBJECT: Proposal for Professional Engineering Services – Alignment and Project Scoping Study for the 
12-Inch Cast Iron Transmission Main Replacement  

Dear Virgil:   

Thank you for the opportunity to submit this proposal to provide professional engineering services to complete the 
Alignment and Project Scoping Study for the 12-Inch Cast Iron Transmission Main Replacement (Project) for the 
Casitas Municipal Water District (Casitas, District). MNS Engineers, Inc. (MNS) offers our qualified team to provide 
professional services for this project. 

Project Understanding 
This work is the first step in implementing projects B1 and B9 as described in the District’s Water Master Plan (WMP) 
to develop a reliable conveyance pipeline between the District’s Mutual Well Field site to the the Arbolada Reservoir. 
Project B1 includes replacement of approximately 14,400 linear feet of existing 12-inch cast iron transmission 
pipeline. Project B9 includes replacement of approximately 475 linear feet of existing 8-inch steel pipeline with 12-
inch pipeline. The existing pipeline alignment extend from the District’s Mutual Well Field site to the the Arbolada 
Reservoir along multiple streets including: Grand Avenue; North Montgomery Street; West Aliso Street; Foothill 
Road; Palomr Road; and Del Norte Road. The existing 12-inch transmission main was installed in 1932; it is in poor 
condition and a section of pipe burst as recently as February of 2019. The existing 8-inch steel pipe was installed in 
1920, and is due for replacement. The 8-inch pipeline may have been replaced, but no records of the replacement 
are available.  

The goal of the Alignment and Scoping Study is to develop and evaluate alternative pipeline projects which will allow 
for the abandonment of existing failing 8- and 12-inch pipeline infrastructure while meeting District’s conveyance and 
infrastructure goals. Alternatives to be evaluated include: 

 Installation of new transmission pipelines parallel to the existing alignment 
 Installation of new transmission pipelines along various alternative alignments, including alignments which 

will eliminate the need for other capital work identified in the WMP, such as portions of projects B6, A9, and 
B5.  

 Reuse/repurposing portions of existing Casitas transmission/distribution pipelines 

These alternatives will be explored in a draft and final Alignment and Project Scoping Study Letter Report (Report). 
Our final Report will provide a recommended project and provide the basis for future detailed design. 

Project Approach 
MNS will work efficiently and effectively to develop a clear path forward for the District. Our alternatives review will be 
comprehensive to identify and recommend the best project to meet project goals.  

We will initate the work by developing a strong understanding of existing infrastructure elements which may be 
involved in the project. This will include a review of existing GIS data and atlas maps, collection and review of record 
drawings, review of water main break data, pipeline condition assessment data and pipeline coupons, prior planning 
documents, and site visits with District staff to verify the collected information.  

March 5, 2019 
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Based on the collected information, MNS will develop up to six alignment alternatives, including sub-alternatives, 
documenting proposed pipe projects which may be suitable to meet the Project needs. These alternatives will be 
submitted to the District for concurence prior to detailed evaluation. Once the alternatives are established, each will 
be evaluated based on the following criteria:  

 Construction cost  
 Conveyance capacity for existing and future needs 
 Abilty to abandon existing infrastructure 
 Ability to transfer individual services from existing pipelines 
 Condition/anticipated lifespan of reused Casitas infrastructure (if applicable) 
 Potental for major utility conflicts 
 Potential impacts to heritage trees 
 Land acquisition requirements 
 Other construction challenges including bypassing requirements  
 Impacts to the public during construction 
 Conflicts with paving moritoriums 
 Permitting requirements 

To determine if a potential project satisfies conveyance capacity requirements, MNS will utilize the District’s hydraulic 
model to verify the ability of the alternative to meet conveyance capcity goals, and to recommended pipe sizing.  

 

We will leverage our existing contacts and relationships with utility owners to obtain record drawings and atlas maps 
for the various projects in a timely manner. This information will allow us to identify potential significant utility 
conflicts. We will also utilize our collected data from prior and existing projects which overlap this project to expedite 
the utility locating process. Current MNS projects include A2, A8, B5, and B19 as documented in the WMP. 

 

Each alternative will be evaluated utilizing a categorically weighted evaluation matrix, color coded to enhance 
understanding. We will coordinate with the District to develop relative weighting for each of the proposed evaluation 
criteria. Based on the completed evaluation, we will rank the various alternatives for discussion with the District.  

 

Once a short list of project alternatives has been determined, MNS will perform positive utility locating (potholing) at 
critical utility crossings, utility corridors, and tie-in points to verify existing conditions and clarify potential conflicts. 
Potholing the existing pipeline within project B9 will also be considered to verify if the existing pipe in this area has 
been replaced. The results of the alternatives development and evaluation will be summarized in a Report to the 
District. The Report will discuss project implementation schedules, incorporating considerations for phased 
implementation based on discussion with the District.  

 

Geotechnical and topographic survey services are not required at this time to identify and recommend a project. 
Geotechnical and mapping services will be required during future phases of work. 

 

Scope of Work 
MNS proposes to perform the Scope of Work described to provide engineering design services for the Alignment and 
Project Scoping Study for the 12-Inch Cast Iron Transmission Main Replacement project. A brief description of tasks 
and responsibilities are described below. 

Task 1 – Project Management, Quality Assurance/Quality Control, and Meetings  

This task includes Project Management, quality assurance/quality control, and meetings associated with the Project.  
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Subtask 1.1 – Project Management 

The Project Manager, Nick Panofsky will provide ongoing coordination of the project team including Casitas, 
potholing contract, and the internal project team. He will monitor the budget and serve as the main point of contact 
with Casitas. Regular phone calls and e-mail updates will be sent from the Project Manager to the District’s Project 
Manager to keep coordination open and up-to-date. MNS’ Project Manager will submit monthly invoices with all 
supporting documentation in a format acceptable to Casitas.  

The MNS Project Manager is responsible for ensuring all deliverable deadlines are met, all internal quality control 
reviews are completed, and the final products meet the expectations of Casitas.  

Subtask 1.2 – Quality Assurance/Quality Control 

In accordance with MNS company policy, all deliverables, calculations, recommendations, and other documentation 
will be reviewed by an experienced engineer, not otherwise associated with the project, prior to submittal to Casitas. 
Documents will be reviewed to ensure technical excellence, the goals and expectations of Casitas are being met, 
and conformance with applicable design checklists and standards. For this project, all deliverables will be reviewed 
by Tyler Hunt, PE.  

Subtask 1.3 – Meetings 

Over the course of the project, MNS will facilitate and lead meetings and conference calls to move the project 
forward and ensure Casitas is informed and in concurrence with the progress of the project. For each meeting, MNS 
will develop a meeting agenda, and will submit meeting minutes to Casitas within three business days.  

Over the course of the project, we anticipate two meetings, which would occur at Casitas’ office:  

 Project Kick-off Meeting 

 Report Review Meeting 

The Project Manager and Project Engineer will attend each meeting.  

 

Task 2 – Background Research 

MNS will develop an understanding of existing conditions within the project area to provide a basis for alternatives 
development and evaluation.  

Task 2.1 – Background Research 

MNS staff will work with the District to obtain and review record drawings, water main break data, pipeline condition 
assessment data and pipeline coupons, and prior planning documents. We have budgeted for one day of staff time to 
review existing documents at the Districts office with the Casitas project manager, and one additional day to conduct 
site visits with operations staff of the potential project alignments to verify collected information. 

Task 2.2 - Utility Research 

MNS will contact utility agencies with below-grade facilities in the project areas to obtain atlas maps and other 
available information regarding the type, size, location, material, and depth of existing utilities. We have assumed 
Casitas will pay the fees associated with these requests. Based on an initial design look-up through the USA Digalert 
system, the following utility agencies may have facilities in the project areas: 

 AT&T 
 Charter/Spectrum 
 Ojai Valley Sanitary District 
 Southern California Edison 
 Southern California Gas 
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Information received will be used to verify alternative pipeline alignments do not substantially conflict with other 
utilities. It is anticipated this information will also be used to develop a base map during future detailed design.  

Task 3 – Positive Utility Locating “Potholing” (Optional) 

If required, we will assist the District with potholing key utility crossings, corridors, and tie-in points. We will contract 
with an excavation contractor to conduct this work. We will coordinate with USA Digalert to mark out utilities prior to 
potholing. Our project engineer, Bryce Swetek, will be on-site during potholing activities to document depths, size, 
and material of the pipes.  

We anticipate the need of an encroachment permit from the City of Ojai to perform the work. In addition, it is 
anticipated the work will be subject to a preliminary archaeological assessment (PAA). We have budgeted $20,000 
for this potholing effort, with exact scope to be determined based on project alternatives and recommendations.  

Task 4 – Alternatives Development, Coordination, and Evaluation 

Utilizing our understanding of the Casitas and Ojai Water Systems, MNS will identify up to six alternative pipeline 
projects which have the potential to meet the District’s goals. We will develop figures documenting the project 
alternatives for submittal to the District for concurrence of the alternatives. Once the alternatives to be evaluated 
have been finalized, we will conduct hydraulic evaluation of the proposed alternatives as discussed in Task 5 and 
develop recommended pipe sizing.  

Based on the recommendations of the hydraulic modeling work, MNS will conduct a thorough evaluation of the 
alternatives as discussed in the Project Approach section of this proposal.  

Task 5 – Hydraulic Modeling 

MNS will import the District’s hydraulic model of the Ojai Water System and the Casitas Water System and verify 
functionality of each scenario within the model to gain an understanding of the operation of relevant portions of the 
systems. We assume various scenarios exist within the model to provide an evaluation of the proposed system 
modifications, and all required information and set points are provided as basis for the hydraulic evaluation are 
already established and calibrated in the model.  

For each of the identified alternatives, we will develop a modification to the existing system geometry, and run the 
established scenarios to establish pipe sizes for proposed system modifications to accomplish project goals.  

Task 6 – Draft and Final Report 

MNS will develop a Report to document the project background, develop alternatives, and evaluate the same as 
discussed in the Project Approach section of this proposal; a recommended project will be provided. The Report will 
be submitted in draft format for the District’s review. Following the District’s review and receipt of consolidated 
comments, MNS will lead a Report review meeting with the District prior to finalizing the Report. The final Report will 
be stamped and signed by a Professional Civil Engineer registered in the State of California. We will submit 
electronic documents upon completetion of the work. 
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Work Plan and Time Frame 
We are prepared to meet or exceed the schedule provided in the following table, assuming a Notice to Proceed date 
of April 1, 2019.  

 

Project Kickoff Week of April 1, 2019 
Background Research April 1 – April 19, 2019 
Alternatives Development and Coordination April 22 – May 3, 2019 
Hydraulic Modeling (By Others) May 6 – May 24, 2019 
Alternatives Evaluation May 27 – June 7, 2019 
Draft Report Submittal June 14, 2019 
District Review 2 Weeks 
Draft Report Review Meeting July 3, 2019 
Final Report Submittal July 19, 2019 

Fees 
MNS proposes to perform the services described herein for a not-to-exceed fee estimate of $72,230, or $52,230 if 
potholing work is excluded. A breakdown by task is provided in the following table. A detailed fee proposal 
spreadsheet is provided as an attachment. All fees are in accordance with the MNS Standard Schedule of Fees, also 
included as an attachment.  

Task Fee 
Task 1 – Project Management, QA/QC, and Meetings $6,780 
Task 2 – Background Research $8,075 
Task 3 – Positive Utility Locating “Potholing” (Optional) $20,000 
Task 4 – Alternatives Development, Coordination, and Evaluation $15,420 
Task 5 – Hydraulic Modeling $9,720 
Task 6 – Draft and Final Report $12,235 
Total $72,230 

Project Team 
An organizational chart for key personnel on the project team is presented below. 
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MNS has assembled a qualified team with the skills and expertise to bring this project to completion in-line with 
Casitas’ goals. Nick Panofsky, PE, will lead the team as Project Manager, supported by Bryce Swetek as Project 
Engineer and additional support staff as necessary. Tyler Hunt, PE, will provide QA/QC reviews. 

Closing 
Thank you for the opportunity to submit this proposal. We are excited and look forward to working with Casitas. 
Please feel free to contact me with any questions you may have about our submittal at 805.592.2074 or 
npanofsky@mnsengineers.com. Thank you for your consideration. 

Sincerely, 
MNS Engineers, Inc. 

 

 

Nick Panofsky, PE 
Supervising Engineer

Attachments: 
Attachment A:  Detailed Fee Estimate 
Attachment B:  MNS Schedule of Fees 
 

 

 



Casitas Municipal Water District
Alignment and Project Scoping Study for the
12-Inch Cast Iron Transmission Main Replacement 
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1 – Project Management, Quality Assurance/Quality Control, and Meetings Task 1 Task 1 Task 1 Task 1

1.1 Project Management Task 1.1 12 12 $2,340 Task 1.1 $0 $0 Task 1.1 $0 Task 1.1 $2,340 $0 $2,340

1.2 Quality Assurance/Quality Control Task 1.2 8 8 $1,560 Task 1.2 $0 $0 Task 1.2 $0 Task 1.2 $1,560 $0 $1,560

1.3 Meetings Task 1.3 8 8 16 $2,880 Task 1.3 $0 $0 Task 1.3 $0 Task 1.3 $2,880 $0 $2,880

Task 1 Subtotal 20 8 8 0 36 $6,780 $0 $0 $0 $0 $6,780
2 – Background Research Task 2 Task 2 Task 2 Task 2

2.1 Background Research Task 2.1 6 24 30 $5,130 Task 2.1 $0 $0 Task 2.1 $0 Task 2.1 $5,130 $0 $5,130

2.2 Utility Resarch Task 2.2 2 12 14 $2,370 Task 2.2 $0 $0 Task 2.2 $500 $500 Task 2.2 $2,370 $575 $2,945

Task 2 Subtotal 8 0 36 0 44 7,500 $0 $0 $500 $500 $8,075
3 – Positive Utility Locating "Potholing" (Optional) Task 3 Task 3 Task 3 Task 3

3.1 Positive Utility Locating "Potholing" (Optional) Task 3.1 0 $0 Task 3.1 $20,000 $20,000 Task 3.1 $0 Task 3.1 $0 $20,000 $20,000

Task 3 Subtotal 0 0 0 0 0 $0 $20,000 $20,000 $0 $0 $20,000
4 – Alternatives Development, Coordination, and Evaluation Task 4 Task 4 Task 4 Task 4

4.1 Alternatives Development, Coordination, and Evaluation Task 4.1 16 60 16 92 $15,420 Task 4.1 $0 $0 Task 4.1 $0 Task 4.1 $15,420 $0 $15,420

Task 4 Subtotal 16 0 60 16 92 $15,420 $0 $0 $0 $0 $15,420
5 – Hydraulic Modeling Task 5 Task 5 Task 5 Task 5

5.1 Hydraulic Modeling Task 5.1 16 40 56 $9,720 Task 5.1 $0 $0 Task 5.1 $0 $0 Task 5.1 $9,720 $0 $9,720

Task 5 Subtotal 16 0 40 0 56 9,720 $0 $0 $0 $0 $9,720
6 – Draft and Final Report Task 6 Task 6 Task 6 Task 6

6.1 Draft and Final Report Task 6.1 16 40 16 72 $12,120 Task 6.1 $0 $0 Task 6.1 $100 $100 Task 6.1 $12,120 $115 $12,235
Task 6 Subtotal 16 0 40 16 72 $12,120 $0 $0 $100 $100 $12,235

Hours 76 8 184 32
Cost $14,820 $1,560 $30,360 $4,800
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ENGINEERING

$150$165

Sub-Total 300 51,540$    Sub-Total

$195 $1952018-19 Rate

$72,230$600 Grand Total $51,540Sub-Total $20,690
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Task 1 Subtotal

Task 2 Subtotal

Task 3 Subtotal

Task 5 Subtotal

Task 6 Subtotal

Task 4 Subtotal

$600$20,000 $20,000

3/5/2019



 

 
 

2 0 1 8  S T A N D A R D  S C H E D U L E  O F  F E E S  

PROJECT/PROGRAM MANAGEMENT 
Principal-In-Charge ............................... $250 
Senior Project/Program Manager ...... 235 
Project/Program Manager .................... 200 
Assistant Project/Program Manager 175 
Senior Project Coordinator ................... 150 
Project Coordinator ................................. 120 

 

ENGINEERING 
Principal Engineer .................................. $235 
Lead Engineer ............................................ 210 
Supervising Engineer .............................. 195 
Senior Project Engineer ......................... 180 
Project Engineer........................................ 165 
Associate Engineer .................................. 150 
Assistant Engineer.................................... 135 

SURVEYING 
Principal Surveyor .................................. $220 
Supervising Surveyor .............................. 195 
Senior Project Surveyor ......................... 170 
Project Surveyor........................................ 150 
Senior Land Title Analyst....................... 145 
Associate Project Surveyor ................... 135 
Assistant Project Surveyor .................... 125 
Party Chief  .................................................. 150 
Chainperson ............................................... 130 
One-Person Survey Crew ...................... 180 

 
CONSTRUCTION MANAGEMENT 
Principal Construction Manager ...... $250 
Senior Construction Manager ............. 235 
Resident Engineer .................................... 210 
Structure Representative ....................... 185 
Construction Manager ........................... 185 
Assistant Resident Engineer................. 160 
Construction Inspector (PW)  .............. 148 
Office Administrator ................................ 105  

TECHNICAL SUPPORT 
CADD Manager ....................................... $160 
Supervising Technician .......................... 145 
Senior Technician ..................................... 130 
Engineering Technician .......................... 100 

ADMINISTRATIVE SUPPORT 
Administrative Analyst ......................... $110 
IT Technician ............................................... 105 
Graphics/Visualization Specialist .......... 95 
Administrative Assistant ........................... 70 

 
GOVERNMENT SERVICES 
City Engineer ........................................... $200 
Deputy City Engineer .............................. 185 
Assistant City Engineer ........................... 175 
Plan Check Engineer................................ 160 
Permit Engineer ......................................... 140 
City Inspector ............................................. 125 
City Inspector (PW) .................................. 148 
Principal Stormwater Specialist .......... 150 
Senior Stormwater Specialist ............... 135 
Stormwater Specialist ............................. 120 
Stormwater Technician .......................... 110 
Building Official ......................................... 150 
Senior Building Inspector ...................... 138 
Building Inspector .................................... 125 
Planning Director ...................................... 185 
Senior City Planner .................................. 160 
Assistant Planner ...................................... 145 
Senior Grant Writer .................................. 160 
Grant Writer ................................................ 135

  

DIRECT EXPENSES 
Use of outside consultants as well as copies, blueprints, survey stakes, monuments, computer plots, telephone, travel (out of area) 
and all similar charges directly connected with the work will be charged at cost plus fifteen percent (15%). Mileage will be charged 
at the current federal mileage reimbursement rate. Expert Witness services will be charged at three (3) times listed rate and will 
include all time for research, deposition, court appearance and expert testimony. 

PREVAILING WAGE RATES 
Rates shown with Prevailing Wage “(PW)” annotation are used for field work on projects subject to federal or state prevailing 
wage law. 



 

CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  MICHAEL FLOOD, GENERAL MANAGER 

FROM:  JULIA ARANDA, ENGINEERING MANAGER 
SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR VENTURA-SANTA 

BARBARA COUNTIES INTERTIE ENVIRONMENTAL CONSULTING 
SERVICES 

DATE:  03/27/19 
 

 
RECOMMENDATION: 
 
It is recommended the Board of Directors authorize the General Manager to enter into an 
agreement for professional environmental consulting services with Rincon Consultants for the 
Ventura-Santa Barbara Counties Intertie for a fee not to exceed $98,559. 
 
BACKGROUND AND DISCUSSION: 
 
A Notice of Interest (NOI) under the Hazard Mitigation Grant Program (HMGP) for the Ventura-
Santa Barbara Counties Intertie project, was submitted to California Office of Emergency 
Services (Cal OES). The project includes approximately 8,200 feet of 16-inch pipeline and a 
1,200 gallon-per-minute (gpm) bi-directional pump station, to connect the Carpinteria Valley 
Water District (CVWD) and Casitas systems near the Ventura-Santa Barbara Counties border. 
The Board approved an agreement with Water Works Engineers at their meeting of 
February 27, 2019 to provide engineering services for the project. 
 
To support and strengthen the HMGP grant subapplication, the District requested a proposal 
from Rincon Consultants to prepare an Initial Study and Mitigated Negative Declaration 
(IS/MND) for compliance with the California Environmental Quality Act (CEQA). Their proposal 
includes the following tasks: 
 

Task Estimated Fee 
1 – Project Initiation $2,532 
2 – Biological Resources Assessment $7,914 
3 – Cultural Resources Technical Study $10,103 
4 – Paleontological Resources Assessment $2,131 
5 – Administrative Draft IS/MND $23,449 
6 – Public Review Draft IS/MND $4,171 
7 – Final IS/MND $5,671 
8 – Regulatory Permitting $24,821 
9 – Federal Clean Air Act Conformity Analysis $3,755 
10 – Public Meeting/hearing $2,482 
11 – Project Management $9,620 
12 – AB52 Consultation Assistance $1,910 

TOTAL $98,559 
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Rincon will perform their work in concert with the preliminary design performed by Water Works 
Engineers. Much of Rincon’s work will be dependent on clear project description, location, and 
project features in the facility design. 
 
BUDGET IMPACT: 
 
This project was not included in the fiscal year 2018-19 budget. To assure the CEQA work is 
completed in a timely fashion to meet the anticipated grant deadline, it is recommended to 
authorize the work at this time and include funding in fiscal year 19-20 to complete. 
 
Attachment: Proposal from Rincon Consultants dated March 14, 2019 



 Rincon Consultants, Inc. 
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E n v i r o n m e n t a l  S c i e n t i s t s  P l a n n e r s  E n g i n e e r s  

March 14, 2019 
Project No: 19‐07446 

Julia Aranda, Engineering Manager 
Casitas Municipal Water District 
1055 Ventura Avenue 
Oak View, California 93022 
Via email: jaranda@casitaswater.com 

Subject:   Proposal to Provide Environmental Consulting Services for the Ventura‐Santa Barbara 
Intertie Project, Ventura and Santa Barbara County 

Dear Ms. Aranda: 

Rincon Consultants, Inc. (Rincon) is pleased to submit this proposal to provide environmental consulting 
services for the Casitas Municipal Water District (CMWD) for the Ventura‐Santa Barbara Intertie Project 
(project), located in unincorporated portions of Ventura and Santa Barbara counties.  

Understanding of the Project 
CMWD is proposing the construction and operation of a 6,000‐ to 10,000‐foot‐long, 16‐inch‐diameter 
potable water pipeline and associated pump station. The pipeline will act as a two‐way emergency 
intertie to allow the sharing of water between CMWD and Carpinteria Valley Water District during 
emergencies brought upon by drought, fires, earthquakes, etc.  

The pipeline alignment has yet to be finalized; however, this scope of work and cost estimate assumes 
the alignment will be determined prior to initiation of the scope of work included in this proposal. The 
vast majority of the pipeline will be installed under existing roadways, including Highways 150 and/or 
192, which are maintained by the California Department of Transportation (Caltrans). The pipeline will 
also be required to cross Rincon Creek. CMWD has yet to determine the precise location of the creek 
crossing nor the method for crossing the creek (e.g., horizontal directional drilling, bridge crossing). 

The project site is situated in a rural area comprised of orchards and scattered single‐family residences. 
As observed during a site visit conducted by Rincon on March 5, 2019, the roadways beneath which the 
pipeline will be installed are two lanes (one lane in each direction) and have little to no shoulders. Along 
the roadways is generally heavily vegetated with a variety of mature trees and shrubs, including oak 
trees. 

It is also our understanding CMWD is intending to pursue project funding through the Federal 
Emergency Management Agency’s (FEMA) Hazard Mitigation Grant Program, which is administrated 
with the assistance of the California Office of Emergency Services (Cal OES). This scope of work and cost 
estimate include tasks to assist CMWD with meeting the requirements for federal funding through the 
Hazard Mitigation Grant Program. 
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Scope of Work 
Rincon anticipates an Initial Study and Mitigated Negative Declaration (IS‐MND) will be the appropriate 
California Environmental Quality Act (CEQA) compliance document for the project. However, if the 
analysis conducted as part of the IS identifies an environmental impact which may potentially be 
significant or if an identified significant impact cannot be mitigated to less than significant levels, we will 
contact CMWD immediately to discuss an appropriate course of action. 

The following tasks are included as part of our proposed scope of work. 

Task 1. Project Initiation 
Upon authorization to proceed, Rincon staff will review project‐related plans and technical studies and 
schedule a meeting with CMWD staff. During the kickoff meeting, Rincon and CMWD staff will confirm 
the approach to the environmental evaluation, review the overall project schedule, and establish a 
communication protocol. Based on past experience with CMWD, we assume the preferred IS 
environmental checklist questions/thresholds will be the revised CEQA Guidelines Appendix G 
environmental checklist, which became effective on December 28, 2018. 

Task 2. Biological Resources Assessment 
Rincon will prepare a Biological Resources Assessment (BRA) for the project. Rincon will first conduct a 
literature and database review, including review of the California Department of Fish and Wildlife’s 
(CDFW) California Natural Diversity Database to determine if there are any recorded observations of 
special status species or natural terrestrial communities, or other special status biological resources 
within five miles of the project site. We will also review any readily available maps, photographs, and 
other relevant materials to better characterize the existing biological resources on the project site and in 
the vicinity. In addition, we will review the United States Fish and Wildlife Service’s (USFWS) Critical 
Habitat Portal, the California Native Plant Society’s Inventory of Rare and Endangered Plants of 
California, CDFW’s Special Animals List, and relevant federal, state, and local plans, ordinances, policies, 
and regulations.  

Rincon will perform a reconnaissance‐level site visit (“windshield survey”) to map the existing vegetation 
communities and land cover types, as well as assess the potential of occurrence at the project site for 
sensitive biological resources, including special status species, sensitive natural terrestrial communities, 
wetlands and drainages, protected trees (specific to local ordinance), and wildlife connectivity/ 
movement features.  

Rincon will present the findings of the literature review and windshield survey in a BRA. The BRA will be 
designed to support CEQA environmental review and will address the CEQA Guidelines Appendix G 
environmental checklist questions for biological resources. The BRA will include an introduction, a 
discussion of existing conditions and applicable regulatory requirements, an analysis of potential direct 
and indirect impacts to biological resources, and, if required, mitigation measures to avoid or minimize 
significant impacts.  

Rincon will submit electronic versions of the BRA to CMWD for review. Rincon will revise the report 
based on one round of consolidated comments from CMWD, to be provided in an electronic, editable 
format. 
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Task 3. Cultural Resources Technical Study 
Because CMWD is planning to pursue federal funding through the FEMA Mitigation Hazard Grant 
Program, the project will be required to comply with Section 106 of the National Historic Preservation 
Act (NHPA). Accordingly, the cultural resources study for this project will be completed in accordance 
with Section 106 standards, in addition to addressing the CEQA Guidelines Appendix G environmental 
checklist items for cultural resources.  

Records Searches 
Rincon will prepare an Area of Potential Effects (APE) map delineating both an area of direct impacts 
(i.e., all areas of project ground disturbance including staging areas) and area of indirect effects (e.g., 
visual effects). For cost‐estimating purposes, Rincon assumes the APE for the project will be limited to 
the construction footprint.  

Rincon will conduct a California Historical Resources Information System records search of the project 
APE plus a 0.5‐mile radius surrounding the APE at the Central Coastal Information Center (CCIC) at 
University of California, Santa Barbara and the South Central Coastal Information Center (SCCIC) at 
California State University, Fullerton. The records searches will identify cultural resources known to exist 
on or near the project site, as well as the nature and extent of previously conducted cultural resources 
studies. We assume direct expenses for the CCIC and SCCIC records searches will not exceed $1,000. 

In addition, Rincon will request a search of the Sacred Lands File (SLF) from the Native American 
Heritage Commission (NAHC). The SLF search will indicate whether cultural resources important to 
Native Americans are present within the vicinity of the APE. The NAHC will also provide a contact list of 
Native American groups who may have interest in the project area. Rincon will prepare and mail a letter 
to each of these Native American groups, requesting the groups provide information on known tribal 
cultural resources in the project area. Rincon will conduct up to two telephone calls to each contact to 
demonstrate “good‐faith” efforts to follow‐up. This effort will not satisfy the requirements of Assembly 
Bill (AB) 52, which requires government‐to‐government consultation between CEQA lead agencies and 
Native American tribes who have requested to be contacted pursuant to AB 52. If desired, Rincon can 
provide AB 52 assistance to CMWD (refer to Optional Task 12). 

Rincon will also contact local governments and local historic groups regarding their knowledge of 
historic properties in the immediate vicinity of the APE. Up to two additional telephone calls to each 
group will be conducted to demonstrate “good‐faith” efforts to follow‐up. 

Pedestrian Survey 
Upon completion of the records searches, Rincon will conduct a Phase I intensive pedestrian survey of 
APE. The survey will be conducted using transects spaced at maximum intervals of 15 meters with 
transect accuracy maintained through use of a hand‐held global positioning system (GPS) unit. 
Developed areas (e.g., paved roadways) will be subject to a windshield survey (i.e., inspection by 
vehicle). For cost‐estimating purposes, Rincon assumes the survey will not identify any cultural 
resources (archaeological, historical, or built environment) requiring recordation or updating. Should 
cultural resources be identified during the records searches or survey which require recordation or 
updating, a contract amendment will be necessary. This scope of work does not include subsurface 
testing or the collection of artifacts, samples, or specimens during the survey. 
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Technical Report 
Rincon will prepare a technical report documenting the results of the cultural resources study, as well as 
provide management recommendations for cultural resources within or near the project APE. The 
report will be prepared following the California Office of Historic Preservation’s Archaeological Resource 
Management Reports (ARMR): Recommended Contents and Format and in accordance with CEQA and 
NHPA Section 106 requirements. The report will include figures depicting the area surveyed and studied 
for cultural resources. Rincon will submit electronic versions of the technical report to CMWD for 
review. Rincon will revise the report based on one round of consolidated comments from CMWD, to be 
provided in an electronic, editable format. 

Task 4. Paleontological Resources Assessment 
Rincon will conduct a paleontological resources assessment to identify the geologic units which may be 
impacted by project construction, determine the paleontological sensitivity of impacted geologic units 
assess the potential for significant impacts to paleontological resources, and, if needed, recommend 
mitigation measures to avoid or minimize such impacts. The paleontological resources assessment will 
consist of a fossil locality records search and a review of existing geologic maps and literature regarding 
fossiliferous geologic units within the project area. This scope of work does not include a paleontological 
field survey. For cost‐estimating purposes, we assume the direct cost of the locality search will not 
exceed $300. Results of the paleontological resources assessment will be documented in the IS‐MND; a 
standalone technical report will not be prepared. 

Task 5. Administrative Draft IS-MND 
Rincon will prepare an administrative Draft IS‐MND using CMWD’s preferred format, supplemented as 
appropriate by the 2019 CEQA Guidelines Appendix G environmental checklist. Rincon will incorporate 
information from relevant and available technical studies to assist in addressing checklist issues. Where 
appropriate, impacts will be quantified in relation to established thresholds of significance. A 
determination of significance will be made for each issue area and mitigation measures will be provided 
as necessary for identified significant effects. Although each topic will be discussed in appropriate detail 
in the IS, we anticipate key issue areas for the project will include air quality, biological resources, 
cultural resources, greenhouse gas (GHG) emissions, noise, and transportation.  

 Air Quality. The project site is located in the South Central Coast Air Basin and traverses the 
jurisdictions of both the Ventura County Air Pollution Control District (APCD) and the Santa Barbara 
County APCD. Rincon will analyze the impacts of construction and operational criteria pollutant 
emissions, and the analysis will be prepared in accordance with the methodologies and significance 
thresholds set by the two APCDs. Analysis will include discussions of temporary construction impacts 
and long‐term operational impacts. Criteria pollutant emissions associated with construction of the 
pipeline will be estimated using the California Emissions Estimator model (CalEEMod) and 
consistency with the APCDs’ construction‐related rules and regulations will be evaluated. This 
analysis will include an assessment of dust generation associated with trenching, as well as 
emissions associated with heavy construction equipment and truck trips (soil hauling and material 
delivery, as applicable). The modeling will be based on grading estimates, a general construction 
schedule, and a list of anticipated construction equipment to be provided by CMWD, although we 
can also make general assumptions if such project‐specific information is not available. Rincon will 
also quantify criteria pollutant emissions related to the long‐term operation of the pump station, as 
well as maintenance of the pipeline. In addition, Rincon will assess the project’s consistency with the 
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Ventura County ACPD’s Air Quality Management Plan and Santa Barbara APCD’s Air Quality 
Attainment Plan. If significant air quality impacts are identified, mitigation measures will be 
developed to avoid or minimize impacts to less than significant levels. The Federal Clean Air Act 
(FCAA) Conformity Analysis will be conducted under Task 9. 

 Biological Resources. The analysis of impacts to biological resources will be based on the BRA to be 
prepared under Task 2. 

 Cultural Resources. The analysis of impacts to cultural resources will be based on the Cultural 
Resources Technical Study to be prepared under Task 3. 

 GHG Emissions. Rincon will analyze impacts associated with construction and operational GHG 
emissions from the project, as well as project consistency with available local plans. The analysis will 
quantitatively assess project‐related GHG emissions using CalEEMod. Rincon will briefly describe the 
status of applicable regulations such as AB 32 (Global Warming Solutions Act), Senate Bill (SB) 97, 
and SB 32, taking into account the SB 32 GHG reduction target of 40 percent below 1990 levels by 
2030. If significant GHG emissions impacts are identified, mitigation measures will be developed to 
avoid or minimize such impacts to less than significant levels. The scientific knowledge, 
governmental regulations, and case law surrounding the analysis of GHG emissions under CEQA is 
constantly evolving and is currently being litigated in a variety of court cases across California. 
Additionally, lead agencies have discretion to develop their preferred approach to performing 
climate change analysis for projects and may adjust their views on acceptable methodologies on 
pace with changes in scientific knowledge and regulatory schemes. As such, the appropriate 
methodologies to evaluate the significance of project‐level GHG emissions are subject to change at 
any time. This scope of work represents Rincon’s best understanding of currently accepted 
methodologies. If the lead agency makes changes to its approved approach during execution of this 
scope of work, a budget amendment may be required to complete the GHG emissions analysis for 
this project.  

 Noise. Rincon will quantitatively analyze noise and vibration impacts associated with project 
construction and operation. Potentially affected noise‐sensitive receptors include single‐family 
residences as close as 130 feet from the project alignment. Rincon will use an ANSI Type II 
integrating sound level meter to record up to four 15‐minute noise measurements on and around 
the project site to establish ambient noise conditions. The analysis of temporary noise and vibration 
impacts associated with construction will be based upon typical construction noise and vibration 
levels and standard noise and vibration attenuation factors. Construction noise will be modeled 
using the Federal Highway Administration’s Roadway Construction Noise Model. Noise and vibration 
levels associated with construction activities will be quantified at the nearest sensitive receptors. 
Rincon will also evaluate the temporary noise impacts associated with delivery and material truck 
trips on haul routes during project construction. In addition, Rincon will calculate noise impacts from 
long‐term operation of the pump station. If detailed information about the pump station (e.g., 
electric or diesel, location, pump size) is available, Rincon will calculate noise impacts from 
operation of the pump station. If detailed information is not available at the time of analysis, Rincon 
will conduct an operational noise constraints analysis with mitigation measures. The exposure of 
nearby sensitive receptors to noise will be evaluated against applicable noise thresholds. The 
applicable threshold will be determined in consultation with CMWD; these potentially include 
thresholds established by the counties of Ventura and Santa Barbara. If noise impacts are 
determined to be significant, mitigation measures will be developed to avoid or minimize impacts to 
less than significant levels.  
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 Transportation. This scope of work does not include a quantitative traffic/transportation study; 
instead, the transportation analysis will qualitatively describe potential impacts associated with 
construction and operation of the project. Because the pipeline will mostly be installed within 
existing two‐lane roadways with little to no shoulders, it is assumed construction of the pipeline will 
require lane closures throughout the construction period. Accordingly, mitigation in the form of 
preparation and implementation of a traffic management plan during construction will likely be 
warranted. This analysis will also briefly discuss long‐term transportation impacts during operation 
of the project. 

Although the project site is located in an area primarily used for agricultural purposes, significant 
impacts to agricultural resources are not likely to occur, as the pipeline will be installed beneath existing 
roadways and traversing Rincon Creek. In addition, although the location of the pump station is 
currently unknown, Rincon assumes the façade of the pump station building will be neutral in color and 
appearance and shielded from viewers with fencing and/or landscaping in a manner which would result 
in less than significant impacts to aesthetics. 

Rincon will submit electronic versions of the administrative Draft IS‐MND for CMWD’s review. Rincon 
will revise the report based on one round of consolidated comments from CMWD, to be provided in an 
electronic, editable format. 

Task 6. Public Review Draft IS-MND 
Rincon will prepare the Administrative Public Review Draft IS‐MND upon confirmation from CMWD all 
previous comments have been adequately addressed. An electronic pdf version will be submitted to 
CMWD for final approval. Rincon will provide a PDF electronic version of the public review Draft IS‐MND 
for posting on CMWD’s website and print and distribute up to 20 hardcopies of the Draft IS‐MND to the 
State Clearinghouse and responsible/concerned agencies on behalf of CMWD. Rincon will also file a 
Notice of Intent (NOI) to Adopt an MND with the Ventura and Santa Barbara County Clerks. We assume 
CMWD will be responsible for publishing the notice in a local newspaper(s) and/or noticing via direct 
mailing to the owners and occupants of property contiguous to the project site, as well as payment of 
required County Clerk filing fees; however, if desired, Rincon can coordinate such noticing at an 
additional cost. 

Task 7. Final IS-MND 
Upon receipt of public comments on the Draft IS‐MND, Rincon will prepare draft responses to 
comments and the administrative Final IS‐MND for CMWD review. We assume minimal public 
comments on the Draft IS‐MND will be received due to the rural setting of the project area and the 
project type (potable water pipeline for emergency purposes). However, if there are a substantial 
number of comments requiring a response, a budget amendment may be required. Rincon will also 
prepare the Mitigation Monitoring and Reporting Program (MMRP). The MMRP will list in tabular format 
the mitigation measures and corresponding monitoring requirements, the entities responsible for 
monitoring and completing the mitigation, and schedule for mitigation implementation. 

Rincon will provide the administrative Final IS‐MND (including draft responses to public comments and 
the MMRP) in electronic format for CMWD review. Rincon will revise the Final IS‐MND based on one 
round of consolidated comments from CMWD to be provided in an electronic, editable format. Rincon 
will then provide electronic versions of the finalized document for CMWD approval. Rincon will provide 



Casitas Municipal Water District  
Ventura-Santa Barbara Intertie Project 

Page 7 

up to 10 hardcopies of the Final IS‐MND for CMWD to distribute. Upon adoption of the Final MND, 
Rincon will prepare and file with the State Clearinghouse and County Clerks the Notice of Determination 
(NOD). We assume CMWD will be responsible for paying applicable filing fees. 

Optional Task 8. Regulatory Permitting 
The crossing of Rincon Creek by the proposed pipeline will likely trigger the need for CMWD to obtain 
one or more regulatory permits. Rincon will complete a jurisdictional delineation at the creek crossing 
area (Subtask 8.1), and, based on the method used to cross the creek, will prepare 
applications/notifications for compliance with the Clean Water Act (Sections 404 and/or 401) and/or 
California Fish and Game Code (Section 1602), as necessary. Similarly, Rincon will prepare a Biological 
Assessment (BA) for use during federal Endangered Species Act (ESA) Section 7 consultation for 
potential impacts to California red‐legged frog, steelhead, tidewater goby, southwestern willow 
flycatcher, and least Bell’s vireo (Subtask 8.2). 

Subtask 8.1. Jurisdictional Delineation Report 
Rincon will conduct a jurisdictional delineation of waters of the U.S. and state of California, including 
wetlands, on the project site using the most current guidance provided by the regulatory agencies. 
Wetlands within the project site will be classified, documented, and mapped in general accordance with 
Corps of Engineers Wetlands Delineation Manual and Regional Supplement to the Corps of Engineers 
Wetland Delineation Manual: Arid West Region. The Ordinary High Water Mark will be delineated in 
general accordance with the methods prescribed in A Field Guide to the Identification of the Ordinary 
High Water Mark (OHWM) in the Arid West Region of the Western United States and Updated Datasheet 
for the Identification of the Ordinary High Water Mark (OHWM) in the Arid West Region of the Western 
United States. Rincon will delineate the boundaries of jurisdictional features with special emphasis on 
features subject to jurisdiction by the United States Army Corps of Engineers (USACE), State Water 
Resources Control Board (SWRCB), and CDFW. The results of the delineation will be presented in a 
standalone report suitable for submittal as an attachment to the permit applications (see Subtasks 8.3 
through 8.5). Rincon will submit electronic versions of the report for CMWD review. The report will be 
revised based on one round of consolidated comments from CMWD to be provided in an electronic, 
editable format.  

Subtask 8.2. Biological Assessment 
Rincon will prepare a BA in accordance with the requirements of Section 7(a)(2) of the federal ESA (16 
United States Code 1536(c)) and interagency implementing regulations at 50 Code of Federal 
Regulations 402. The BA will serve to facilitate Section 7 consultation between the USACE and USFWS as 
part of the Section 404 Permit (Subtask 8.3). The BA will describe the methods and results of the 
previously conducted literature and database review, vegetation mapping, and field assessment, 
including a figure depicting vegetation communities, habitat types and any observations of federally 
listed species on the project site (which will be completed as part of the BRA [Task 2]). The BA will 
identify the potential for federally listed species and/or critical habitat to occur. The BA will also address 
effects to federally listed species, include conservation measures to reduce the likelihood and 
magnitude of identified effects, as well as include an effects determination for each federally listed 
species. 
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Subtask 8.3. Section 404 Permit Application 
If the project would impact USACE jurisdictional areas, Rincon will prepare an application for the USACE. 
Based on our understanding of the project, we believe a Nationwide Permit (NWP) 12, Utility Line 
Activities, will be the most applicable permit for the project to achieve compliance with CWA Section 
404. We will provide CMWD with the completed application for review and, upon approval, we will 
submit the application on behalf of CMWD to the USACE Los Angeles District. 

Subtask 8.4. Section 401 Water Quality Certification Application 
The need for an NWP will trigger the requirement for a Water Quality Certification from the SWRCB to 
achieve compliance with CWA Section 401. Under this task, Rincon will prepare and submit to CMWD 
for review an application for the SWRCB. The application will include all measures to be implemented to 
avoid or minimize water quality impacts from sedimentation during construction. Upon approval, Rincon 
will submit the application on behalf of CMWD to the SWRCB. It is assumed CMWD will be responsible 
for the application processing fee.  

Subtask 8.5. Section 1602 Streambed Alteration Agreement Application 
If the project would impact CDFW jurisdictional areas, Rincon will prepare an application for issuance of 
a Streambed Alteration Agreement (SAA) pursuant to Section 1602 of the California Fish and Game 
Code. Rincon will prepare and submit an application for an SAA to CMWD for review. Upon approval, 
Rincon will submit the application on behalf of CMWD to CDFW. It is assumed CMWD will be responsible 
for payment of the notification fee.  

Task 9. Federal Clean Air Act Conformity Analysis 
The Federal Clean Air Act (FCAA) Conformity Analysis will be prepared to determine whether the project 
would exceed de minimis standards, as required for the environmental checklist for FEMA financial 
assistance.  

The South Central Coast Air Basin is designated attainment/unclassified for all federal standards, with 
the exception of 8‐hour ozone; the Ventura County portion of the South Central Coast Air Basin is 
designated nonattainment for 8‐hour ozone. The project corridor extends into the Ventura County 
portion of the basin. The FCAA Conformity Analysis will include a summary of existing ambient air 
quality data from the nearest monitoring station to the project site, as well as a summary of the federal 
attainment status of the basin in the project area. The analysis will include both temporary construction 
and long‐term operational emissions estimates for the project. Criteria pollutant emissions calculated in 
CalEEMod will be compared to applicable de minimis thresholds based on the South Central Coast Air 
Basin’s federal attainment status. This evaluation will include an assessment of dust generation 
associated with excavation and grading, as well as emissions associated with heavy construction 
equipment and truck trips (soil hauling and material delivery).  

If the project would include new or expanded operation of stationary equipment, criteria pollutant 
emissions will be quantified using Rincon’s in‐house calculation spreadsheets using emission factors 
from the manufacturer, Santa Barbara APCD, Ventura County APCD, California Air Resources Board, 
United States Environmental Protection Agency, or other available sources. We assume the project’s 
equipment details will be provided, such as manufacturer information, horsepower rating, and hours of 
operation. If construction or operational emissions would exceed de minimis thresholds, additional 
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measures to mitigate air quality impacts will be identified. If mitigated emissions exceed de minimis 
thresholds, the project may be subject to a State Implementation Plan conformity determination. For 
the purposes of this scope and cost we assume this will not be required. If necessary, Rincon can provide 
a separate scope of work and cost estimate to prepare an air quality impact analysis for a conformity 
determination which assesses the project’s impacts to federal attainment status utilizing air dispersion 
analysis. 

Task 10. Public Meeting/Hearing 
Rincon’s Project Manager and/or Principal‐in‐Charge will attend up to one public meeting or hearing 
related to the IS‐MND. Attendance will include an oral presentation, if requested by CMWD. If needed, 
Rincon will attend additional meetings or hearings on a time‐and‐materials basis, in accordance with our 
standard fee schedule.  

Task 11. Project Management 
Project management tasks include in‐house management of Rincon staff during the course of this scope 
of work, responding to telephone calls and emails regarding the project, monitoring the project budget 
and schedule, and other similar tasks.  

Optional Task 12. AB 52 Consultation Assistance 
Under this optional task, Rincon will assist CMWD with consultation for AB 52 by providing CMWD with 
letter templates, checklists, and detailed instructions to ensure meaningful consultation with interested 
Native American groups can be completed in accordance with AB 52. This task does not include costs for 
meetings, outreach, or additional consultation by Rincon.  

Schedule 
Rincon will work with CMWD to provide submittals in a timely manner. Upon receipt of authorization to 
proceed, we will coordinate with CMWD to prepare a schedule for completion of the CEQA and 
regulatory permitting processes. Administrative draft versions of technical studies and the 
administrative Draft IS‐MND can generally be submitted for review within six weeks of receipt of project 
site plans and other necessary background materials.  

Cost Estimate 
Our cost estimate for the scope of work is $71,828, excluding Optional Task 8 (Regulatory Permitting) 
and Optional Task 12 (AB 52 Consultation Assistance). With Optional Task 12 (AB 52 Consultation 
Assistance) included the overall cost is $73,738. With both Optional Task 8 and Optional Task 12 
included the overall cost is $98,559. The table on the following page shows a breakdown of costs by 
task.  
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Closing 
This proposal is valid for a period of 30 days and is fully negotiable to meet the needs of CMWD. We 
appreciate the opportunity to assist CMWD with this project. Please let us know if you have any 
questions regarding this proposal. 

Sincerely,  

Rincon Consultants, Inc.  
 
 
 
Melissa J. Whittemore  Jennifer Haddow, PhD 
Senior Project Manager  Principal Environmental Scientist 
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CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  MIKE FLOOD, GENERAL MANAGER 
FROM:  VIRGIL CLARY, CIVIL ENGINEER 
SUBJECT: PROFESSIONAL SERVICES FOR MUTUAL REPLACEMENT WELL 
DATE:  MARCH 27, 2019 
 
RECOMMENDATION: 
  
It is recommended: 
 

1. The Board of Directors authorize a not to exceed amount of $109,241 for 
professional hydrogeologic and construction management services associated with 
the design, construction, and testing of a replacement well at the District’s Mutual 
Wellfield; and 

2. The President of the Board execute the agreement for said work and the Board 
authorize staff to proceed with the administration of the contract. 

 
BACKGROUND AND DISCUSSION: 
 
The District acquired numerous potable water wells from Golden State Water Company in July 
2017, which supply water to customers in Ojai.  
 
Pueblo Water Resources, Inc. (Pueblo) completed an assessment of the District’s groundwater 
production wells in May 2018 and prepared a groundwater supply augmentation assessment 
at the Mutual Wellfield in January 2019. Among the potential groundwater supply 
augmentation options identified by Pueblo was the replacement of one of the existing wells at 
the Mutual Wellfield. Because of the age, poor physical condition, and diminished production 
capacity, the replacement of an existing well with these characteristics increases groundwater 
production and reduces dependence on Lake Casitas. 
 
Pueblo’s scope of work includes: 

• Project Management and Meetings 
• Plans and Specifications 
• Construction Management 
• Reporting 

 
 
 
 
FINANCIAL IMPACT: 
 
The capital projects proposed for 2019/2020 include a budget of $1,250,000 which includes 
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this scope of work. The request is for a budget authorization of $109,241 based on items in 
Table 1. A contingency is also included in the event additional work is deemed necessary. 
 

Table 1 – Budget Request Summary 
Item Budget 

1 – Project Management $    8,400 
2 – Design and Permitting Support $  21,540 
3 – Construction Management $  55,500 
4 – Reporting $  12,220 
Equipment and Other Direct Costs $    1,650 
Contingency (10%) $    9,931 

Total $ 109,241 
 
Attachments:  
 
Proposal from Pueblo Water Resources, Inc. dated March 21, 2019. 
 



 

 
PUEBLO WATER RESOURCES, INC 

4478 Market Street, Suite 705 • Ventura, California  93003 • 805.644.0470 

March 20, 2019 
Project No. 19-0021 

Casitas Municipal Water District 
1055 N. Ventura Avenue 
Oak View, California  93022 

Attention: Julia Aranda, P.E. 
 Engineering Manager 

Subject: Mutual Replacement Well Project; Proposal for Professional Services for the Well 
Design/Contractor Specifications, and for Hydrogeologic Oversight and 
Construction Management. 

Dear Ms. Aranda: 

In accordance with your request, Pueblo Water Resources, Inc. (PUEBLO) is pleased to 
submit this proposal for professional hydrogeologic and construction management services 
associated with the design, construction, and testing of a replacement well at the Casitas 
Municipal Water District’s (District)Mutual Wellfield (Mutual Wellfield).  This proposal presents 
Pueblo’s scope of work developed for this project, estimated costs for Pueblo’s services, and an 
estimate of the schedule required for full execution of the well construction project. 

Background 

The District recently engaged Pueblo to perform an assessment of the Mutual Wellfield 
and the Ojai Groundwater Basin in general to determine the feasibility of augmenting 
groundwater supplies from existing or potentially additional groundwater facilities.  The results of 
Pueblo’s assessment were recently published in a technical memorandum (Groundwater Supply 
Augmentation Assessment; Analysis of Alternatives; dated January 15, 2019).  Among the 
potential groundwater supply augmentation options identified by Pueblo was the replacement of 
one or more of the existing wells at the Mutual Wellfield.  Because of the age of Mutual Well No. 
4 (greater than 60 years), the poor physical condition of the well, and the diminished production 
capacity, the replacement of Mutual Well No. 4 was identified as one of the higher priority and 
most feasible options for increasing groundwater production. With a production capacity of 450 
gpm anticipated for a replacement well, and given the recent yield of Mutual Wells No. 4 of 
approximately 60 gpm, replacing this well should result in a net increase of production of 390 
gpm, which translates to about 503 acre-feet per year operating the well on an 80 percent basis. 

Project Approach 

Our general approach to well construction projects begins with the development of an 
understanding of the client’s needs and goals for the project, a review and analysis of 
hydrogeologic considerations, and an assessment of the site and the associated well 
construction logistical considerations and constraints.  This information allows us to perform a 
thorough basis-of-design (BOD) analysis for the new well.  The BOD allows for consideration of 
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well design elements (materials, dimensions, etc.) and well construction methods, and presents 
an initial estimate of the probable costs associated with the various well design options.  The 
BOD allows the client to participate in the well design phase of the project and make informed 
decisions related to the final design of the well.  The BOD also forms the basis for the 
preparation of tightly written technical specifications to ensure the efficient construction of a high 
quality and long lasting well. 

From the BOD, the technical plans and specifications for well construction are 
developed, which allow prospective bidders to thoroughly understand the requirements of the 
work to be performed.  The plans and specifications will overtly state what will be required in the 
way of rig type and capacity, drilling method (i.e., direct or reverse rotary), drilling fluid type and 
properties, type and size of well casing and screen, gravel pack gradation and quantities, 
surface seal, and development and testing procedures.  Our goal with respect to the plans and 
specifications is to limit uncertainties and unknowns, which promotes efficient completion of the 
work and limits the potential for Contractor claims for change orders. 

The technical plans and specifications are then incorporated with the into the District’s 
standard contract documents for bidding and contracting.  During the bidding process, we will 
assist the District in responding to bidder questions and preparing requisite Bid Addenda.  After 
receiving bids from interested Contractors, we will review the bids for responsiveness and 
relative cost, and make recommendations for accepting bids and making an award to the lowest 
responsive bidder. 

Prior to mobilization, we will meet with the successful Contractor at a pre-construction 
meeting to ensure they understand all aspects of the specifications, schedule requirements, and 
project environmental mitigations. Once the Contractor begins mobilizing, an experienced 
Pueblo hydrogeologist will be on-site to supervise operations and ensure strict compliance with 
the specifications. During drilling, the hydrogeologist will compile a lithologic log of drill cuttings, 
monitor drilling fluid properties, and record rig activities.  The hydrogeologist will oversee well 
construction, development and production testing.  The Pueblo hydrogeologist will also collect 
the data required for permit compliance purposes. 

To conclude the project, we will prepare a concise Summary of Operations Report, 
documenting contractor activities, the as-built features of the completed well, production testing 
results, and present recommendations for the long-term operation and maintenance of the well. 

Scope of Work 

Based on our understanding of the project and the District’s needs, and our extensive 
experience with similar projects for other municipal clients, we have developed the following 
scope of work, which is consistent with the discussion of our project approach described above. 
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Task 1. Project Management and Meetings 

Task 1.1 - Project Management.  This task consists of overall project management, 
including the preparation of routine project correspondence, invoices, and monthly budget 
status updates.  Effective project communication is critical for the success of this important 
project.  In consultation with the District, a project e-mail distribution list will be established 
through which routine project status reports will be provided. 

Task 1.2 - Meetings.  Several meetings throughout the course of the project are 
proposed.  Pueblo will meet with the District at their offices for a kick-off meeting that will serve 
to initiate project activities.  We also propose to meet with the District to discuss the Basis of 
Design memorandum and to finalize well design and resolve logistical issue.  We also 
recommend a pre-bid meeting at the site, and once the Contractor is selected and 
administrative procedures have been met, Pueblo will coordinate a pre-construction meeting.  
The final proposed meeting is a project closeout meeting at the District office or the well site to 
discuss final well performance conditions and establish that all project tasks have been 
completed to the satisfaction of the District.  In addition to the regularly scheduled and budgeted 
meetings, Pueblo will also be available at an on-needed basis throughout the course of the 
project. 

Task 2. Plans and Specifications 

Task 2.1 - Basis-of-Design Report.  Pueblo will prepare a thorough and focused Basis-
of-Design report.  The purpose of the Basis-of-Design (BOD) report is to finalize and confirm the 
planned design features of the replacement well, based on the information available from other 
wells at the site, the anticipated hydrogeologic conditions at the site, and the stated well 
production and water quality goals.  The BOD will allow for consideration of the various well 
design elements (materials, dimensions, etc.) and appropriate well construction materials and 
methods. If appropriate, alternative well design features will be presented in the BOD, such as 
well depth and well screen placement alternatives with respect to water quality conditions, along 
with estimates of associated costs of alternatives.  Once the final well design elements are 
established in the BOD and agreed upon by the District, an estimate of the probable costs for 
the replacement well will be developed and incorporated into the final BOD. 

Task 2.2 –Permitting Support.  Pueblo will provide technical support to District staff for 
the various permitting requirements associated with the project.  We foresee that technical 
assistance will be required in the filing of the appropriate notification with the Regional Water 
Quality Control Board (RWQCB) related to project discharges (NPDES) because we do not 
believe that the onsite infiltration ponds can accommodate the volume of discharges that will be 
generated during well development and testing.  We will also establish with the District the 
associated permit compliance requirements for the NPDES discharges, and ensure that the 
necessary data are collected during the course of the field operations. 

An amendment to the District’s State Division of Drinking Water (DDW) distribution 
system permit will ultimately be required for inclusion of the new well into its distribution system.  
Pueblo will assist the District in coordination of this effort.  We anticipate involving DDW early on 
in the project and will consult with staff at DDW regarding the basis-of-design, plans and 
specifications, and the wellhead completion plans.  Upon completion of the well constructing 
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and testing, Pueblo will assist the District in assembling a package required for the permit 
amendment application. 

Task 2.3 – Specifications and Bid Documents.  Following District review and 
consideration of the Basis-of-Design report, and selection of the final well design features, 
technical specifications for the drilling and construction of the well will be prepared.   The 
technical specifications are intended to provide adequate detail for bidding and well construction 
by competent, licensed (C-57) well drilling contractors.  One of the key factors in the successful 
completion of municipal well construction projects is efficient, delay-free field operations; 
therefore, the contract documents will place special emphasis on timely initiation and completion 
of the work. The design and specifications documents will include the following minimum items: 

• Minimum Contractor Qualifications  
• Well Casing - diameter, material, depth, etc. 
• Well Screen - perforation interval(s), screen type, slot aperture size, etc. 
• Gravel Pack – gradation, uniformity coefficient, etc. 
• Drilling Methods and Equipment 
• Drilling Fluid Properties and Control 
• Geophysical Logging, Velocity Logging, Water Quality Logging 
• Fluid and Cuttings Containment and Disposal 
• Construction Debris Management  
• Well Development 
• Test Pumping 
• Discharge Water Control 
• Utility Water Supply (intertie for construction water) 
• Well Disinfection and Testing 
• NPDES Compliance and Limitations 
• Site Restoration 

As part of the Contractor's scope of work for well construction, the Specifications and Bid 
Documents will also include provisions for Contractor compliance with the environmental 
document mitigations and conditions as described in the Mitigation and Monitoring Report in the 
Initial Study and Mitigated Negative Declaration for the Ojai Water Systems Improvement 
project.. 

Pueblo will incorporate the well design and specifications for the well into a bid package 
using existing standard District format.  The package will include the following: 

• Invitation to Bid 
• Bid Documents and Bidding Forms 
• License and Bonding Requirements 
• District Standard General Conditions 
• Technical Specifications 
• Special Conditions 
• References and Contractor Qualification Forms 

Pueblo will issue draft copies of the completed contract documents for District review 
and comment.  Pueblo will incorporate District comments and provide copies of the final 
contract package.  It is assumed that the District will provide Pueblo with its "boiler plate", 



Casitas Municipal Water District 
Proposal for Ojai Well Replacement Project 
March 20, 2019 
 

19-0021 cmwd ojai well replacement project proposal 032019 

- 5 - 

including general conditions and special insurance requirements, for incorporation into the final 
contract package.  It is also assumed that the District will advertise the project, post the bid 
package on its website, and distribute to plan rooms. 

Pueblo will be available to assist the District throughout the bidding process.  This will 
include responding to questions Contractors may have during the preparation of bids, preparing 
and distributing requisite addenda, and communicating to potential bidders other pertinent 
information.  Pueblo will also assist the District in evaluating the received bids for completeness, 
responsiveness, and consistency with the requirements set forth in the bid documents.  Pueblo 
will prepare a summary table comparing the costs of all qualified bids received and provide 
recommendations to the District for bid award. 

Task 3.  Construction Management 

Pueblo will serve as the primary point of contact with the Contractor for the District 
during well drilling, construction and testing, and will observe and document work performed, 
verify Contractor adherence to the well drilling specifications, oversee the collection of critical 
hydrogeologic data, and oversee and document all well development and testing operations.  
Pueblo will provide daily communications with the District on project progress. A detailed 
description of the work proposed by Pueblo for each of the tasks associated with the drilling, 
construction, and testing of the replacement well is provided below. 

Task 3.1 – Mobilization, Site Prep, and Conductor Casing.  Pueblo will coordinate the 
field operations and oversee Contractor mobilization to the site to ensure that permit conditions 
are met and logistical arrangements are consistent with those that had been planned for the 
project, including construction of a noise control barrier.  We will review Contractor submittals 
and answer any questions Contractor staff may have during the mobilization process. 

Pueblo will document the drilling, placement and cementing of the surface conductor 
casing.  The importance of the surface conductor casing is often overlooked in well construction 
projects, as improper placement, positioning, and/or sealing of the surface conductor can lead 
to serious problems in subsequent phases of the work.  

Task 3.2 – Drilling and Well Construction.  During pilot drilling, Pueblo will document 
Contractor activities and prepare a detailed lithologic log of the borehole.  The lithologic log will 
include descriptions of the cutting samples, a graphical representation of the stratigraphy and 
potential aquifer zones, the drilling rate, drilling fluid properties, and rig activity. 

Samples will be collected throughout the entire depth of the borehole.  Samples of each 
10-foot interval will be placed in clear plastic compartmentalized storage boxes.  Two sets of 
sample boxes will be prepared.  The sample boxes allow for easy correlation of the geophysical 
log and visualization of the borehole stratigraphy and aquifer materials.  Bulk samples of 
potential aquifer zone materials will also be collected and placed in plastic bags.  Pueblo will 
witness and direct the geophysical logging once pilot hole drilling is complete.  The lithologic 
and geophysical data will be reviewed and evaluated with respect to the planned placement of 
well components (screen depths and total well completion depth). 

Upon completion of the pilot hole and receipt of a confirmed delivery date for well 
construction materials, reaming of the borehole to the final diameter will commence.  During 
reaming, Pueblo will document contractor activities and drilling fluid properties.  Maintenance of 
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appropriate drilling fluid properties during reaming is critical in minimizing damage to the aquifer, 
thereby maximizing the ultimate hydraulic performance of the well and overall success of the 
project. 

After reaming, Pueblo will monitor and document well construction.  Placement of the 
well components (screen sections, blank sections, centralizers) will be recorded, along with the 
types of materials used for construction, and the construction methods.  Once the casing is 
landed, the placement of the gravel pack will be documented.  Pueblo will record the amount of 
materials added and the depth of the tremie pipe during all stages of gravel packing.  The 
amount of gravel added will be compared to the theoretical amount of gravel required to verify 
that the placement of the gravel is uniform within the annulus. 

Task 3.3 – Well Development.  We believe that well development is of utmost 
importance in the construction of a new well and is often terminated before full development is 
accomplished, which translates to increased operational costs. The replacement well will be 
thoroughly developed by a combination of bailing, airlift/swabbing, and pumping/surging.  
Pueblo will oversee and document all phases of well development.  Development procedures 
and durations will be recorded along with observations of the development water, and 
measurements of field water quality parameters.  All discharges and NPDES monitoring results 
will be documented and recorded. 

During pumping and surging, Pueblo will maintain a detailed log of the pumping rate, 
water levels and specific capacity.  Sand production and water clarity (turbidity) will also be 
recorded.  Graphical summaries of development data will be routinely updated and used to 
evaluate the progress and efficacy of development operations.   This will be important in 
evaluating the point at which development should be considered to be complete, or whether 
additional development efforts are warranted. 

Task 3.4 – Well Testing.  Following completion of well development, essential baseline 
production and groundwater quality data will be acquired through the formal performance 
testing.  The following tests are anticipated:  

• Step discharge test (12 hour) 
• Continuous rate discharge test (24 hour) 
• Recovery test (24 hour) 

The test program will allow Pueblo to: a) verify the instantaneous production capacity of 
the well; b) establish well interference effects; c) calculate aquifer hydraulic parameters; d) 
determine the efficiency of the new well; and e) derive well performance and hydraulic 
parameters needed for the design of pumping equipment and infrastructural amenities.  Pueblo 
will use an ultrasonic flowmeter during the testing to verify the accuracy of the flowmeter used 
by the Contractor. 

Pueblo will also oversee and document the results of velocity profiling (spinner surveys) 
that will be performed during the step test.  The velocity profiling is used to quantify the 
production distribution within the perforated intervals and is a valuable tool for assessing well 
plugging and targeting future well rehabilitation efforts over the service life of the well. 

During production testing, groundwater quality will be routinely monitored using field 
devices.  The field parameters will include; temperature, pH, turbidity, conductivity, ORP, and 



Casitas Municipal Water District 
Proposal for Ojai Well Replacement Project 
March 20, 2019 
 

19-0021 cmwd ojai well replacement project proposal 032019 

- 7 - 

any other parameters that may be required by the NPDES Permit.  A laboratory water quality 
testing program will also be developed, and Pueblo will coordinate sample collection and 
analysis with the laboratory.  It is assumed samples will be received and analyzed by the 
District’s contract laboratory.  Lab fees are not included in this proposal. 

Task 3.5 – Well Surveys and Disinfection.  After the well has been successfully 
constructed and tested, Pueblo will oversee alignment and video surveys which will be 
performed to document successful completion of the well and baseline construction features.  
Once the surveys are complete, Pueblo will oversee the Contractor’s disinfection of the well to 
ensure that disinfectant dosages and methods for disinfectant application are appropriate and 
effective. 

Task 3.6 – Demobilization and Site Cleanup.  The final field related task will be 
demobilization and site restoration.  Pueblo will oversee the demobilization of the Contractor 
equipment from the site and ensure that cleanup operations and the site conditions prior to the 
Contractor’s final departure from the site are compliant with the specification’s requirements. 

Task 4.  Reporting 

Pueblo will produce a Summary of Operations (SOR) report at the conclusion of the 
project, and will prepare a technical memorandum documenting and transmitting NPDES 
compliance monitoring results. 

Task 4.1 – Summary of Operations Report.  Pueblo will prepare a draft Summary of 
Operations Report (SOR) for the replacement well upon completion of the field activities.  The 
report will provide comprehensive documentation of well construction details and all aspects of 
the work performed during the project, and will include the following:  

• An executive summary of all pertinent information developed 
• A chronology of project activities and milestones 
• Lithologic and geophysical logs (including digital data) 
• Documentation of well construction materials 
• Well construction details and as-built drawings 
• Well development and production testing data 
• Water quality data 
• Project photographs 
• Conclusions and recommendations pertaining to the drilllng, construction, testing 

and operation of the well 

The executive summary table will list all key information related to the well, such as 
permit numbers, the tentative State Well Number, GPS coordinates, well construction details, 
and baseline well performance data.   

Once the District has reviewed the draft report and provides final comments, Pueblo will 
prepare the final report.  Along with hard copies of the report, Pueblo will also provide a copy of 
the report in digital (PDF) format for the District’s use. 

Task 4.2 – Permit Compliance Documentation.  Pueblo will provide in summary 
format all data and materials needed for District compliance with the various permits secured for 
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the project, including those from the Regional Board, DDW, and the Ojai Basin Groundwater 
Management Agency. 

Services Not Included. Services which are (or may be) necessary for the completion of 
this project, which are not included in our proposal include the following: 

 Laboratory water-quality analyses (assumed District provided) 
 Permit fees 
 Cost of water, electricity, or other utilities 
 Any others items not specifically included in Pueblo’s scope of services 

Estimated Fees 

Our estimated costs for the replacement well project were developed based on our 
proposed scope of work, our experience with similar projects, and our 2019 fee schedule 
(attached). 

In developing our estimate of costs for this project, we have assume that certain aspects 
of the work will be performed on a 24-hour per day schedule, and that observation during some 
activities will be on a variable basis with particular focus on the critical stages of drilling and 
construction.  Presented below is a summary table showing our assumptions for estimating our 
costs associated with construction and inspection. 

 

Estimated Construction and Inspection Schedule 

 
  

Construction Phase
Estimated 

Task Duration 
(days)

Daily Work 
Schedule 
(hours)

Required 
Staffing 

Coverage (%)

Estimated 
Task Hours 

Mobilization/Temporary Sound Barrier Construction 4 12 25% 12
Conductor Casing 2 12 75% 18
Pilot Hole Drilling 3 24 100% 72
Pilot Hole Reaming 2 24 25% 12
Well Construction 2 24 100% 48
Well Development - Airlifting 3 24 75% 54
Well Development - Pumping 4 12 50% 24
Well Testing 3 24 50% 36
Disinfection 1 12 25% 3
Video and Alignment Acceptance Surveys 1 12 100% 12
Demobilization and Site Restoration 5 10 20% 10

Totals 30 301
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The estimated project costs are summarized in the table below: 

Estimated Costs Summary 

Task No./Description Estimated Cost 

1 – Project Management and Meetings $8,400 

2 – Design and Permitting Support $21,540 

3 – Construction Management $55,500 

4 – Reporting 12,220 

Equipment and Other Direct Costs $1,650 

Total Estimated Costs $99,310 

Contingency (10%) $9,931 

Total Estimated Cost (including contingency) $109,241 

As shown, based on the scope of services presented herein we estimate the fees for our 
services will be approximately $99,310, which will be billed on a time-plus-expenses basis in 
accordance with our current Fee Schedule (attached).  An estimated fee summary worksheet is 
attached summarizing the estimated man-hours and costs per task/work item.  A 10 percent 
contingency has been noted in the attached budget summary (total with contingency is 
$109,241) in the event that unforeseen project complications or constraints arise.  We 
recommend the contingency be held for authorization by District staff upon written justification 
by Pueblo. 

Project Schedule 

Based on our understanding of the project, and our experience with numerous projects 
of a similar nature, we have developed an estimate for the project schedule.  The schedule for 
work elements envisioned by Pueblo is depicted in the following graphic: 

 

Weeks from Notice-to--Proceed 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Demobilization and Site Restoration

Reporting

Well Development and Testing

Well Surveys and Well Disinfection

Bidding and Contracting Support

Drilling and Well Construction

Mobilization, Site Preparation, Conductor Casing

Preliminary Design

Project Specifications and Bid Documents

Permitting Support
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We appreciate the opportunity to provide assistance to the District on this important 
water supply project.  If you require additional information regarding this or other matters, please 
contact us.  We are available to commence work on the project starting in May 2019. 

 

Sincerely, 

PUEBLO WATER RESOURCES, INC. 

Michael S. Burke, P.G., C.Hg  

Principal Hydrogeologist 

 

 

Attachments: Cost Estimation Spreadsheet 
2019 Fee Schedule 



Casitas Municipal Water District
PWR Project No.: 19-0021

ESTIMATED FEE SUMMARY  
Principal 

Professional
Project 

Professional
Staff 

Professional
Illustrator

Hourly Fee $210 $180 $150 $125

Task Task Description
1 Project Management and Meetings

1.1 Project Management 24 24 $5,040
1.2 Meetings 16 16 $3,360

40 $8,400
2 Design and Permitting Support

2.1 Preliminary Design 12 20 4 36 $6,620
2.2 Permitting Support 16 16 $3,360
2.3 Specifications and Bid Documents 16 40 8 64 $11,560

116 $21,540
3 Construction Management

3.1 Mobililzation, Site Prep, Conductor Casing 12 24 36 $6,840
3.2 Drilling and Well Construction 32 60 40 132 $23,520
3.3 Well Development 24 48 72 $13,680
3.4 Well Testing 16 16 32 $6,240
3.5 Well Surveys and Disinfection 4 12 16 $3,000
3.6 Demobilization and Site Restoration 2 10 12 $2,220

300 $55,500
4 Reporting

4.1 Summary of Operations Report 16 32 8 56 $10,120
4.2 Permit Compliance Documentation 10 10 $2,100

10 $12,220

200 262 40 20
$42,000 $47,160 $6,000 $2,500

Total Labor Hours:
Total Labor Costs:

Unit No. of
Unit Rate Price Units Fee

Water-Level Transducer/Datalogger Weekly $400 1 $400
Field Water-Quality Instruments Weekly $275 2 $550
Ultrasonic Flowmeter Daily $150 2 $300
Drilling Fluid Test Kit Weekly $400 1 $400

$1,650

$97,660
$1,650

Total without Contingency $99,310
$9,931

$109,241

OJAI WELL REPLACEMENT PROJECT

COST SUMMARY

LABOR

Estimated 
Task Cost

Hours by 
Task

466
$97,660

EQUIPMENT AND OTHER DIRECT COS

Subtotal Task 1

Subtotal Task 3

Subtotal Task 4

Hours by Labor Category:
Costs by Labor Category:

Subtotal Task 2

TOTAL ESTIMATED PROJECT COST:

Subtotal Equipment and ODCs:

Labor
Equipment and Other Direct Costs

10 % Contingency

19-0021 cmwd ojai well replacement project cost estimate 032019



 
 
 
 

 
PUEBLO WATER RESOURCES, INC • 4478 Market Street, Suite 705 • Ventura, CA 93003 

805.644.0470 • 805.644.0480 FAX 

 PUEBLO WATER RESOURCES, INC. 
2019 FEE SCHEDULE 

 
 

 
Professional Services 
 

Principal Professional............................................................................$210/hr 

Senior Professional...............................................................................$195/hr 

Project Professional..............................................................................$180/hr 

Staff Professional.................................................................................$150/hr 

Technician...........................................................................................$140/hr 

Illustrator............................................................................................$125/hr 

Word Processing..................................................................................$105/hr 

 
Other Direct Charges 
 

Subcontracted Services............................................................... Cost Plus 15% 

Outside Reproduction.................................................................. Cost Plus 15% 

Travel Expenses..........................................................................Cost Plus 15% 

Per Diem*.........................................................................................$150/day 

Vehicle ..............................................................................................$75/day 

 

Equipment  Charges 
 

Drilling Fluid Test Kit........................................................ $100/day, $400/week 

Field Water Quality Meter (Hach DR890)............................... $75/day, $275/week 

Orion ORP/pH/Temp Probe.................................................. $75/day, $275/week 

Water Level Probes (In-Situ Level Troll)................................ $75/day, $300/week 

Water Quality Probes (In-Situ Aqua Troll)........  .................. $100/day, $325/week 

Ultrasonic Flowmeter..............      .....................................$200/day, $750/week 

 
 
 
*Regionally and seasonally specific to project. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Executive Committee 

 
DATE:    March 20, 2019 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Executive Committee Meeting of March 8, 2019, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Pete Kaiser 
Director Russ Baggerly 

 General Manager, Michael Flood 
    

2. Public Comments.  None. 
 

3. Board comments.  
 
Director Baggerly made comments related to: 

1. A PRA to the City of Ventura regarding their water rights. 
2. Update on the Fish Screen TSM 
3. Update on the Ventura-Calleguas Interconnect project status and public 

notices. 
             
            Director Kaiser made comments related to: 

1. A future meeting with the Mayor of the City of Ventura 
2. Ventura River Water District’s (VRWD) recent ‘Adjudication Alternative’ 

handout. 
 

4. Manager’s Comments.  
GM Flood provided updates on the fish screen TSM and Ventura-Calleguas Interconnect project. 
 
GM Flood indicated that he would send a copy of VRWD’s ‘Adjudication Alternative’ handout to 
District Counsel. 
 

5. ACWA Symposium Update/Debriefing. 
GM Flood reported that although he had to cancel the trip to the Symposium in Sacramento, one 
staff member did attend and a conference call was had with the State Water Resources Control 
Board staff. Instream flows were one of the topics of conversation on the call as well as continued 
communication. 
 
Future work on a public relations plan and legislative engagement plan in relation to instream 
flows was also discussed. 
 

6. Board Training Meeting Schedule/Special District Leadership Foundation Checklist.  
GM Flood handed out a copy of the Special District Leadership Foundation checklist and 
discussed the possibility of engaging the Board of Directors. 
 
A Saturday meeting in April will be considered that will include development of a District Mission 
Statement.  
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7. Casitas MWD 2019 State Water Project Table A Supply Update.  

GM Flood an update was provided and future discussions will occur later in the calendar year. 
 

8. Board Priorities List Update. 
GM Flood went over the list and it will be discussed at the Board Meeting of March 13th. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:    March 20, 2019 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Finance Committee Meeting of March 15, 2019, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Jim Word 
Director Peter Kaiser 

 General Manager, Michael Flood 
 Accounting Manager, Denise Collin 
 Engineering Manager, Julia Aranda 
   

2. Public Comments.   
None. 
 

3. Board/Management comments.  
The Committee indicated that it would like to have investment firms makes presentations to the 
Committee regarding services to the District. 
 

4. Review of the Financial Statements for January, 2019.  
AM Collin reviewed the financial statements with the Committee mentioning a few items such as 
revenues, expenses and standby charges. 
 
Director Kaiser asked GM Flood about overtime in the Recreation area and GM responded that a 
review of the operation of each department in regard to the use of overtime would be conducted 
soon in order to understand the causes of overtime costs. 
 

5. Review of the January, 2019 Consumption Report. 
AM Collin reviewed the Consumption Report with the Committee noting that there was an error 
with Meiners Oaks Water District’s usage and a revised report would be issued soon. 
 

6. Review of the Manager Recommended Budget for Revenue Expenses and Capital 
2019/2020 Fiscal Year. 
AM Collin presented a preliminary budget to the Committee. 
 
EM Aranda reviewed a few of the projects contained within the preliminary budget. 
 
GM Flood indicated that there would be additional work on the budget and an updated version 
would be provided at the Finance Committee in April. 
 

7. Professional Engineering Services from MNS Engineers for Ojai 12-inch Pipeline 
Alignment and Project Scoping Study. 
AM Aranda provided a presentation on this item noting that the cost is $72,230.00 for this work. 
 
The Committee asked that this item be presented to the Board of Directors at the next meeting. 
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8. Environmental Permitting Services (CEQA) from Rincon Consultants for Ventura-Santa 
Barbara Counties Intertie. 
AM Aranda provided a presentation on this item noting that the cost is $98,559.00 and that grant 
funding was being sought for the project that would potentially cover 75% of the costs. 
 
The Committee asked that this item be presented to the Board of Directors at the next meeting. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Personnel Committee 

 
DATE:    March 20, 2019 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Personnel Committee Meeting of March 12, 2019, at 1630 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Jim Word 
Director Brian Brennan 

 General Manager, Michael Flood 
 Executive Administrator, Rebekah Vieira  
 Accounting Manager, Denise Collin 
 Public Relations and Resource Manager, Bryan Sandoval  
   

2. Public Comments.   
None. 
 

3. Board/Management comments.  
None 
 

4. Review of Proposed Additional Positions.  
 
a. Full Time: Utility Billing Accounting Technician Water Conservation Specialist (Limited 
Term) 
 
 b. Part Time: Water Conservation Technician  
GM Flood provided a presentation that reviewed three positions in two departments including a 
budgetary analysis. 
 
The Committee asked that the three positions be brought to the Board of Directors for 
consideration. 
 
Director Brennan asked that a sample of Casitas’ new employee packet be provided to him in the 
near future. 
 
EA Vieira indicated should would provide that information to Director Brennan. 
 

5. Update on Remaining Proposed Staffing Actions.  
Other positions and staff changes will be discussed at the next Personnel Committee meeting in 
April. These positions are still in need of job descriptions that staff should have completed by that 
time. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Water Resources Committee 

 
DATE:    March 20, 2019 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Water Resources Committee Meeting of March 19, 2019, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Russ Baggerly 
Director Brian Brennan 

 General Manager, Michael Flood 
 Engineering Manager, Julia Aranda 
      Public Relations and Resources Manager, Bryan Sandoval 
        

2. Public Comments. 
None 
 

3. Board comments. 
Director Brennan mentioned that he was sitting in as an alternate at this meeting and asked a 
question about customer allocations. 
 
GM Flood indicated that customers should contact PR&RM Sandoval with questions and 
concerns. 
 

4. Manager’s Comments. 
GM Flood indicated that the Robles Fish Passage Facility was struggling with silt loads and that a 
clean out of the screen bay would occur in the near future. 
 

5. Presentation of the Draft 2019 Urban Water Management Plan Update. 
Consultant Brad Milner of Milner Consulting provided a presentation of several of the revised 
tables for the UWMP update. 
 
Director Brennan commented on several aspects of the plan including the County’s General Plan 
Update and SB606 & 1668. 
 
Director Baggerly commented on several aspects of the plan including data validity, glossary 
definitions, simplification of the plan format and conservation and water supply aspects specific to 
Casitas MWD. 
 

6. Presentation of the Current Status of the Comprehensive Water Resources Plan. 
Autumn Glaeser of Stantec provided and presentation regarding feedback on stakeholder 
outreach. 
 
Director Baggerly and Brennan provided feedback on a proposed stakeholder’s list. 
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7. Discussion of coordination between the Rates & Regulations, Water Efficiency Allocation 
Program, Drought Contingency, Urban Water Management Plan and possible other District 
planning documents. 
GM Flood provided comments as to the current status and recent history of the draft version of 
the Casitas Rates and Regulations. Overall the document would be completely overhauled. 
 
Director Baggerly went through numerous notes and comments on the draft version including the 
need to add policy sections to give the document more authority, District use of flow limiting 
devices and the need to revise the section that contains information on the Water Efficiency and 
Allocation Program (WEAP). 
 
Director Brennan indicated that the WEAP needs to be more easily understandable and 
embraceable for the public. 



Casitas Municipal Water District Casitas Municipal Water District

CFD 2013-1 Inprovement Fund Expenses Interest Balance CFD 2013-1 Bond Fund Expenses Interest Balance

Paid Earned Paid Earned

Bond B - Funds Received Beginning Balance 42,658,223.98 42,658,223.98 Bond B - Funds Received Beginning Balance 466,447.67 466,447.67

Purchase Price of Golden State Water -34,481,628.00 8,176,595.98 Interest Jun 2017 5.04 466,452.71

Interest Jun 2017 461.18 8,177,057.16 Interest Jul 2017 188.62 466,641.33

Main Extension Contract Pmt -5,188.39 8,171,868.77 Interest Aug 2017 232.86 466,874.19

Reinbursment from CFD 2013-1 Meter Cost -999,237.84 7,172,630.93 Interest Sep 2017 344.71 467,218.90

Interest Jul 2017 5,544.85 7,178,175.78 Interest Oct 2017 235.37 467,454.27

Main Extension Contract Pmt -361,183.16 6,816,992.62 Interest Nov 2017 247.46 467,701.73

Interest Aug 2017 3,677.09 6,820,669.71 Applied Interest Earned for Pmt of Bond B -468,270.91 -569.18

Interest Sep 2017 3,647.06 6,824,316.77 Interest Dec 2017 314.41 -254.77

Interest Oct 2017 3,437.91 6,827,754.68 Interest Jan 2018 254.77 0.00

Reinbursment from CFD 2013-1 Meter Cost -1,038,855.67 5,788,899.01 Interest Feb 2018 479.96 479.96

Interest Nov 2017 3,614.48 5,792,513.49 Interest Mar 2018 671.37 1,151.33

Interest Dec 2017 3,663.59 5,796,177.08 Interest Apr 2018 1.05 1,152.38

Interest Jan 2018 3,894.34 5,800,071.42 Interest May 2018 1.20 1,153.58

Interest Feb 2018 4,511.30 5,804,582.72 Interest Jun 2018 1.28 1,154.86

Interest Mar 2018 4,221.55 5,808,804.27 Interest Jul 2018 1.34 1,156.20

Interest Apr 2018 5,400.71 5,814,204.98 Interest Aug 2018 1.48 1,157.68

Interest May 2018 6,037.34 5,820,242.32 Sept Adjusted Market Value 2.82 1,160.50

Interest Jun 2018 6,461.77 5,826,704.09 Interest Sep 2018 91.04 1,248.72

Interest Jul 2018 6,771.59 5,833,475.68 Applied Interest Earned for Pmt of Bond B -1,154.86 93.86

Interest Aug 2018 7,444.64 5,840,920.32 Interest Oct 2018 134.86 228.72

Interest Sep 2018 7,521.43 5,848,441.75 Interest Nov 2018 0.34 229.06

Interest Oct 2018 7,547.03 5,855,988.78 Interest Dec 2018 0.34 229.40

Interest Nov 2018 8,755.99 5,864,744.77 Interest Jan 2019 0.37 229.77

Interest Dec 2018 8,711.47 5,873,456.24 Interest Feb 2019 862.62 1,092.39

Interest Jan 2019 9,430.38 5,882,886.62

Interest Feb 2019 10,113.30 5,892,999.92

Less: Pending Projects for Reimbursment -1,383,875.01

Total funds remaining for improvement: 4,509,124.91

Prepared by Denise Collin 3/18/2019 Page 1
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Casitas Municipal Water District

CFD 2013 - 1 Projects to be reimbursed to CMWD To Date

Project No: Project Name: Total Cost To Date

400 Ojai System Masterplan 378,744.07

420 Sunset Place Pipeline Replacement 64,153.74

421 Cuyama, Palomar and El Paseo Roads Pipeline Replacement 201,269.59

422 South San Antonio Street and Crestview Drive Pipeline 45,295.71

423 West and East Ojai Avenue Pipeline Replacement 246,234.13

424 Running Ridge Zone Hydraulic Improvement 19,803.97

425 Well Rehabilation Replacement 48,440.00

426 Valve & Appurtenance Replacement 54,728.00

427 Fiarview Pipeline Replacement 0.00

428 Mutual Wellfield Pipeline 97,309.36

429 Grand Ave Pipeline 1,489.11

430 Signal Booster Zone Hydraulic Improvements 17,387.98

431 Emily Street Pipeline Replacement 180.35

432 Casitas-Ojai System Interties 89,000.00

522 Ojai Arc Flash Study 119,839.00

Project(s) Cost To Date: 1,383,875.01

Prepared by Denise Collin 3/18/2019 Page 2



   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

03/20/19

 

Type of Date of Original Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB US Treasury Inflation Index NTS 912828MF4 1/15/2020 $1,041,021 $1,172,930 1.375% 11/18/2015 5.81% 295

*TB Federal Home Loan Bank 3130A0EN6 12/10/2021 $547,735 $504,980 2.875% 5/9/2016 2.50% 980

*TB Federal Home Loan Bank 3130AIXJ2 6/14/2024 $941,144 $858,275 2.875% 8/2/2016 4.25% 1884

*TB Federal Home Loan Bank 3130A3DL5 9/8/2023 $1,587,180 $1,490,970 2.375% 10/13/2016 7.38% 1608

*TB Federal Home Loan Bank 3130A5R35 6/13/2025 $773,773 $723,458 2.875% 2/19/2016 3.58% 2243

*TB Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,025,110 $999,840 2.700% 5/10/2017 4.95% 2270

*TB Federal Home Loan Bank 3130ADNW8 2/14/2020 $998,230 $1,000,910 3.400% 1/16/2013 4.96% 324

*TB Federal National Assn 31315P2J7 5/1/2024 $809,970 $748,961 3.300% 5/25/2016 3.71% 1841

*TB Farmer MAC 31315PYF0 5/2/2028 $512,355 $498,100 2.925% 11/20/2017 2.47% 3282

*TB Federal Farm CR Bank 31331VWN2 4/13/2026 $940,311 $832,138 5.400% 5/9/2016 4.12% 2543

*TB Federal Home Loan Bank 313379EE5 6/14/2019 $1,393,598 $1,347,233 1.625% 10/3/2012 6.67% 84

*TB Federal Home Loan Bank 313383YJ4 9/8/2023 $476,582 $429,973 3.375% 7/14/2016 2.13% 1608

*TB Farmer MAC 3133EEPH7 2/12/2029 $480,251 $467,102 2.710% 11/20/2017 2.31% 3562

*TB Federal Farm CR Bank 3133EFK71 3/9/2026 $854,885 $828,080 2.790% 3/28/2016 4.10% 2509

*TB Federal Farm CR Bank 3133EFYH4 2/8/2027 $1,016,100 $975,950 3.000% 3/24/2016 4.83% 2838

*TB Federal Farm CR Bank 3133EGWD3 9/29/2027 $694,629 $660,754 2.200% 11/17/2016 3.27% 3069

*TB Federal Farm CR Bank 3133EGZW8 10/25/2024 $833,918 $809,240 1.980% 10/25/2016 4.01% 2015

*TB Federal Home Loan Bank 3133XFKF2 6/11/2021 $743,109 $596,814 5.625% 9/8/2014 2.96% 801

*TB Federal National Assn 3135G0K36 4/24/2026 $2,532,940 $2,408,075 2.125% 7/6/2010 11.93% 2554

*TB Federal National Assn 3135G0ZR7 9/6/2024 $1,488,050 $1,401,738 2.625% 5/25/2016 6.94% 1966

*TB Federal Home Loan MTG Corp 3137EADB2 1/13/2022 $683,584 $662,021 2.375% 5/1/2016 3.28% 1013

*TB US Treasury Note 912828WE6 11/15/2023 $770,037 $775,282 2.750% 12/13/2013 3.84% 1675

Total in Gov't Sec. (11-00-1055-00&1065) $21,144,514 $20,192,824 99.98%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $464 $464 2.79% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,914 $2,914 2.27% Estimated 0.01%

TOTAL FUNDS INVESTED $21,147,892 $20,196,202 100.00%

Total Funds Invested last report $20,818,982 $20,253,652

Total Funds Invested 1 Yr. Ago $21,207,182 $20,077,229

**** CASH IN BANK (11-00-1000-00) EST. $3,531,473 $3,531,473

CASH IN Western Asset Money Market $36,534 $36,534 0.30%

TOTAL CASH & INVESTMENTS $24,715,899 $23,764,208

TOTAL CASH & INVESTMENTS 1 YR AGO $24,063,401 $22,933,447

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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